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BoD Board of Directors
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CCH Council of Communal Harmony

CE Chief Executive
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EVAW/G End Violence against Women/ Girls

GBO Gender Based Organization

GBV Gender Based Violence

HMC Health Management Committees

IEC Information, Education & Communication
IT Information Technology

KKACC Khwendo Kor Area Coordination Committee
KK Khwendo Kor

EHD Elma Bibi Handicraft and Development
BEE Business for Equality and Empowerment
KP Khyber Pakhtunkhwa

LMST Leadership Management Skills Training
MoU Memorandum of Understanding

EEF Elementary Education Foundation

NOC No Objection Certificate

PM Program Manager

SECP Securities & Exchange Commission of Pakistan
uc Union Council

UDHR Universal Declaration on Human Rights
VAW/G Violence against Women/ Girls

VDP Village Development Plan

VEC Village Education Committee

Vo Village Organization

WcCC Women Complaint Cells

IUCN International Union for conservation of Nature




Khwendo Kor Strategic Framework

KHWENDO KOR

2017-26

KK VISION:

A compassionate society where women & girls live with dignity and self-reliance.

KK MISSION:

A learning and value based organization striving for resilient
communities and empowered women
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‘ Message from Chairperson Khwendo Kor '

It is with some difficulty that | pen the message for 2019 as the year sadly
saw the successful programs and projects of Khwendo Kor (KK) grinding
down to a minimum level due to the cancellation of it MoU, along with
many other NGOs, by the EAD. Funds of some donors supporting KK had
to be returned because of some objections against them by the EAD, and
projects, including the flagship education project in Dir, had to be closed
down. Difficulty was felt in accessing fresh funds.

The most difficult part was to let go of professionals who had been with
the organization for a long time and had been an asset in the
development of programs & projects and theirimplementation. They had
been instrumental in building up the impressive social capital of Khwendo
Kor with the communities. The Report captures all this clearly against the backdrop of the performance of
previous years, The year is rightly referred to as a “year of struggle and survival.”

Years of selfless and hard work was at risk of being completely washed away as one after another successful
projects were terminated. But the Chief Executive Officer, Dr. Maryam Bibi and the Director Institutional
Development, Mr, Khalid Usman, stood resolute and determined. Together they handled the massive amount of
documentation needed by EAD and follow up required for the renewal of the MoU. In addition, they took care of
the demands of projects being implemented with the organization’s own funds. For this, the Board of Directors
and | personally are truly grateful.

| end with fervent prayers for KK to attain its lost ground soon and continue to serve the underprivileged of the
province.

(L Foe.

Zubeida Khatoon
Chairperson
Board of Directors Khwendo Kor
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‘ Summary of Khwendo Kor’s Achievements from1993-2019 '

In the past 27 years, KK from time to time has worked in various thematic areas. This has largely been
dependent on KK'’s priorities, donor funding and evolving needs in local contexts. KK began with a village-
based approach in three villages in Peshawar and steadily expanded its operations to 490 villages throughout
KP, including the Newly Merged Districts. The village-based approach evolved by implementing integrated
activities to become the ‘Viable Village' approach, which is sustainable. KK also engaged in project specific
approaches. These meant that educational activities were implemented in multiple villages of a district,
there were health activities in an entirely different geographic area following different requirements there,
and whenever humanitarian assistance was required, KK provided that under its Humanitarian Response
Program.

The following section summarizes KK's overall achievements since 1993. Information and data for this are
taken from the baseline for the development of Management Information System/Enterprise Resource
Planning.

1. Viable Villages

Since 1993 KK has worked with an integrated approach, now known as Viable Village (VV) approach. So far
KK has worked in 490 villages. Current work is under way in 27 villages of which 12 are viable villages.
Altogether 395 Women Organizations, 419 Men Organizations (MOs) and 25 Gender Based Organizations
(GBO) have been formed. Since July 2013, KK's village work proceeds by finding the baseline of need through
Participatory Rural Appraisals (PRAs) and then developing Village Development Plans (VDPs) . A total of 83
baselines of one day duration and following VDPs have been completed.

2. Education

In 223 villages of 8 districts, KK has so far supported 399 schools, of which 250 are primary, 24 secondary
and 1 is a high school. Also there are 98 Adult Literacy Centers and 26 Early Childhood Education Centers
(ECE). Altogether these schools have enrolled 54,144 students, of whom 14,976 have graduated at the
respective level of education offered in their facility. Within this program component, KK has employed 133
principals and 1,122 teachers.

To support these schools, parents have been engaged under village committees that have different names
e.g. VEC, PTC, SMC. There are 788 committees altogether, of which 326 are male and 354 female, with
membership of 4,304 males and 4,061 females respectively.

3. Health

In 11 districts, KK has organized 221 medical camps that have catered to the needs of 34,334 beneficiaries
from 328 villages. In 10 Health Facilitation Points (HFP), 979 antenatal mothers received attention, 26 being
delivered and 500 being provided with postnatal care. A total of 3,946 patients visited the Outpatient
Department in these centers.

KK also provided care and supportto HIV/AIDs patients in two Community Home Based Care Centers CHBC),
in Kohat and Peshawar. In this regard, 724 People Living with HIV Aids (PLHIV) and 1,916 families were
registered with KK and counseling sessions were carried out with 99 PLHVs. Nutrition support was also
provided to 2,980 adults and 169 pediatric patients, and 1,979 school packages were provided to the families
of PLHIV.

In 345 villages of 8 districts: 1,057 Traditional Birth Attendants (TBAs) were trained in 89 training courses,
and 130 received refresher training in 12 follow up sessions; 116 Village Health Committees (VHCs) were
formed which have 311 membershipsi.e. each VHC had a membership of 2-3 members each; and 5,770 health
and hygiene sessions have been carried out, in which 91,149 women have participated.



KK enabled 410 patients to be treated in a Community Health Center (CHC). Consultation with full fee was
provided to 42 patients, 253 were treated with 50% payment, and 115 were treated with no fee.

Community based rehabilitation and mental health services were provided for 692 women, 730 men and
182 children, Counseling sessions were carried out with 214 individuals and 199 family counseling sessions
took place with families of psychotic patients. At a community level, 30 mental health awareness sessions
were carried out, attended by 200 people, and 3 psychiatric camps provided prescriptions to 404 patients.
Mental Health Rehabilitation Committees (MHRC) were formed in 10 villages of Peshawar District. These
committees had 100 members.

4. Women'’s Economic Empowerment

KK offers micro-finance services and economic training to women to enable their independence and
empowerment. In 29 villages in Mohallah, KK worked with 5,187 women and formed 1036 groups. To date
these groups have been disbursed PKR. 59.7 m. Of this amount, PKR 4.77 m is still outstanding.

KK has established 102 centers, which provided 161 trainings to a total of 1,867 women in skills including
kitchen gardening, food processing, poultry rearing, embroidery and tailoring. Of these 1,590 women started
their home-based business, and were provided with kits for their businesses.

KK has supported 1,379 artisans through 12 display centers, 3 production centers and 72 exhibitions. KK has
generated PKR 1,036,560/- from products including Mazari, bed sheets, tailoring, woolen, embroidered
shirts, purses and sanitary pads. In 2017, KK established the Elma Bibi Handicraft and Development Center
[EHD], where 134 learners have been enrolled,

5. Civil Rights Program

KK focused on the political participation of women in the electoral process. KK supported 14,320 women and
346 men to obtain their Computerized National Identity Cards (CNIC). During the entire period 4 women
were supported to join a political party, and 57 to contest for village Councils of whom 28 women were
elected as representatives.

KK identified 2,500 cases of gender based violence [GBV]. Of these 713 women required psycho-social
support and 395 required legal support who were provided the required psycho social and legal support
through self and referral system. 370 women and girls were referred to shelters at district and provincial
level.

To support the civil rights program in villages, districts and FATA that are now known as Newly Merged
Districts (NMDs), 1,221 interest groups were formed at village level, and 150 were formed at District level.
These interest groups served a variety of needs and interests e.g. ID card issuance for women, women
participation in the electoral process, GBV etc. The total membership of these groups was 19,912.

6. Humanitarian Response

Humanitarian assistance was provided for Temporary Displaced Persons (TDPs) from the militancy affected
populations of North and South Waziristan. 1,490 beneficiaries received a package of 525 food items, 720
received Non Food Items (NFI) and 245 a mix of food and NFls.

Two Child Friendly Spaces (CFS) were created with an enrollment of 280 children. Altogether there were
224 girls and 56 boys. Psycho-sacial support was provided in 57 individual sessions to 37 women and 20
children. There were also 4 group sessions conducted for 45 women and 48 children.

Apart from CFS, individual and group sessions were conducted with 153 affected women and children to
help alleviate the trauma caused by their displacement.

KK has supported the flood affected population in Peshawar, Charsadda, Dir Upper, Dir lower, Malakand,
Mohammand agency and Bannu during 2008 flood. The TDPs from SWAT and Malakand migrated to Jalozai
and Benazir camps at Mardan and Peshawar has been supported with provision of girl's education,
psychosocial support services.




‘ 2019, a Year of Struggle and Survival '

In an effort to regulate the work of Non-Governmental Organizations [INGOs] in Pakistan, the Interior
Ministry developed a regulation policy which was announced in October 2015. To follow these regulations
the NGOs including KK faces several challenges to comply with these regulations e.g. massive
documentations and entertaining the visits of official to KK office and at time delays in implementation of
projects.

The policy required all NGOs and INGOs operating in Pakistan to resubmit registration and NOC applications
to Economic Affair Division (EAD), Home and tribal affair department KP and ministry of interior along with
huge documentations, The whale process for security clearance and issuance of NOC and registration took
long time which at time resulted in expiry of the project in hand. This is important to mention here that
despite the fact than the local NGOs were already registered under different laws at local, provincial and
national levels. These Local NGOs were required to obtain a No Objection Certificate [NOC] whenever they
would work with a donor-funded project.

To comply with government regulations on NGOs receiving foreign funding, KK in Oct 2017 had signed a
memorandum of understanding (MoU), with the Economic Affairs Division (EAD). KK thus complied with all
of the requirements, including the submission of Annual Reports. Unfortunately, on January 19 2019, EAD
sent a written termination of the MoU. The reason for this cancellation was stated as being that KK was in
receipt of funding from donors and organizations having non-registration status in Pakistan.

As the MoU was terminated, all foreign funded projects were closed in March. Later in the year, in August
2019, the local project funded by the Pakistan Poverty Alleviation Fund (PPAF) had also to be closed as the
Home Department cancelled the NOC. Development projects of more than PKR 150 million which were
already underway had to be discontinued and the money refunded.

These happenings badly affected KK's performance in the field. For example in District Dir, where almost all
girls were out of school, an education project enabling more than 3,000 girls to study in community based
schools was affected. More than 400 staff including school teachers were laid off, which further affected the
livelihoods of 400 families. KK had to begin a new struggle in order to continue this project which had been
funded by Development in Literacy [DIL] linked with the Elementary Education Foundation (EEF).

The year 2019 posed huge challenges in coping both internally and externally, including the restoration of
the MoU with EAD, getting NOC for local projects, the retention of the core team and the revival of the
organization in the changing context. The management of KK curtailed administrative, programmatic and
financial capacity as it struggled just like a newly established organization at different levels. A contingency
plan was prepared thatincluded business development activities in Business for Equality and Empowerment
(BEE) that had been established and registered in 2018, support from the Koshish Education Facility, and
entrepreneurial activities to support KK Core Programs. In order to continue working, KK had to reduce its
operations to a bare minimum by closing down its 6 regional offices and laying off staff that had been working
with KK for more than 20 years. Donor funded projects were already closed because of the NOC issue and
new projects could not be guaranteed because of the shrinking space of civil society in Pakistan in general
and KP in particular. These phenomena of restricted space and lack of funding have badly affected KK's
capacity to implement the same level of program interventions as it has in the past.




KK continued working with its core funding from various sources which includes Friends of Khwendo Kor
(FROK]) and its return on fixed term deposits in the bank, donations from individual philanthropists and
income from its entrepreneurial activities in the Elma Bibi Handicraft Development (EHD) centers in Karak
and Peshawar. KK's already established strategy that stressed institutional sustainability and having its own
resources [the head office and its regional office buildings, cars and other equipment] has helped KK to
survive in this critical time. KK acknowledges the support of FROK, and KK Board of Directors and
Management for sustaining the organization.

In 2020, KK plans to regularly follow-up so that a MoU with EAD is signed. Acknowledgement letter from
EAD has been received which is a legal cover with the organization to seek funding and implement the
projects until the decision of EAD for signing MoU with KK, and NOCs as required are obtained from the Home
and Tribal Affair Department of Khyber Pakhtunkhwa for one of its Project in hand supported by PPAF.
Registration with the Societies Act 1960, required on an annual basis renewed for the year 2020. This will
enable KK to regain its strong program implementation. Fundraising will remain one of its focused areas in
the coming year.

KK managed to survive and is ready for a rejuvenated start.




Achievements During 2019 )

Viable Villages (KK Core Progra m))

The concept of the viable village evolved out of the
grass-roots work that KK has done in KP province since
1993. Experience showed that the impact of activities
was more visible in the lives of women and children
when activities from the outset were implemented with
an integrated approach. The goal of the VV approach is
that members of the village community, especially
women, own and take a lead in identifying, prioritizing
and developing potential partnerships that address
their issues and needs in a sustainahle way. Time has
shown that as a consequence of this approach women PRA meeting with Community Men
are enabled in receiving their basic civil and human

rights and that GBV is reduced.

The very core of the VV is that the communities themselves form organizations (COs or VOs) that take on
responsibility for their own developmental agenda. In the reporting period 2019-20, 64 COs and 12 VOs
were formed in two Union Councils (UCs) of Upper Dir (Wari and Akha Gram) and another 100 COs were
formed in 10 villages of UC Barawal. The expectation is that the co-ordination from community level
structures with UC structures will ensure the sustainability of interventions and will enable project activities
to be aligned with the annual development plans of government institutions. This builds community and
government trust and avoids the duplication that can occur when communities are not involved in co-
ordination with Government.

KK’s Viable Village staff facilitated VOs in producing Village Development Plans. After the development of
plans, as part of the development process communities also identified important stakeholders, both
government and non-government, who were concerned with the needs and issues found in the community.
Further workshops were held with representatives of Local Government to enable the concerned
stakeholders to reach consensus regarding priority on issues to be resolved and aligned with the Annual
Developmental Plan of local government. These needs and issues were referred to a Livelihood Enhancing
Program (LEP) or Community Infrastructure Group (CPG) for further actions.

When the process is complete, the stakeholders have confidence in each other. Communities understand
their role in identifying needs and following requirements up with the relevant government authorities.
Government and the authorities on the other hand understand and acknowledge that they are accountable
to their citizens/voters as service providers. The relationship between stakeholders continues and enhances
the likelihood that community structures will be sustained. This is the objective of the Viable Village
approach, that the village thereafter can manage its own needs, and resolve its own issues.

In order to ensure that VOs and COs are themselves sustained, an intensive training program was carried
out. Exposure visits were also arranged for 32 representatives, Details of the training can be found in the
figure below.
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Figure 1: Details of Participants in Four Trainings Held for VOs/COs Members

These trainings brought together 692 members of VOs and COs, 415 men and 277 women. The trainings
built their knowledge and capacity for social mobilization, record keeping, linkages development,
basic human rights and gender mainstreaming. As a result of training, these village members were
then better able to perform their role within their respective organizations and were well aware of
the role of women and other vulnerable groups.

| Deen Dunya Centre Mathra Peshawar )

“Deen Dunya” means faith and world. KK's experience in
earlier years had shown that misinterpretation of Islam
could discriminate against women. Particularly in the
traditional educational system they were further
marginalized, where it was also seen that corporal
punishment, lack of character building and religious
intolerance led to pervasive factors in communities that
inhibited development in society. KK's strategic
planning in 2013 initiated Deen Dunya [DD] as a support
system aimed to strengthen the Viable Village approach,
and it is now one of the core programs of KK,

Women in Financial Literacy Training Conducted
The activities of DD implemented in the villages are by First Women Bank

specifically for women and children. They address

modern and religious education, training and learning, health facilitation, handicraft development, computer
literacy and character building in the light of religion. The objective is to develop leadership qualities in
individuals who can then play a constructive role in promoting peace and harmony among people of all sects
and religions.

Currently, KK's DD center is located in Mathra village, Warsak Road, Peshawar, 12 kilometres from Peshawar
city. The DD Center building has ten rooms, a meeting hall, a large veranda and a playground for the school
children. Deen Dunya has a qualified staff that includes school teachers, vocational instructors and female
health workers engaged in the following activities (further described in sections below):

1. Zoe Bibi (ZB) Girls School

2. Elma Bibi Handicraft development and promotion (EHD)
3. Zonash & Farhan (Z&F) Community Women and Child Health Centre (Z&F WCH)



In this year KK established a library in Deen Dunya with more than 200 books made available for teachers
and students. These include history, Urdu & English literature, story books, poetry, cutting & sewing, and
cook books, computer literacy books, and religious books. To encourage students, a Khatmul Quran

Mazari Products Prepared by Women

(Completion of Quran Recitation Ceremony) celebration event
was held and also another event on the importance of girls
education and GBV awareness. These events also establish KK's
trustworthiness with community representatives, bringing
mutual approval and support for the activities with women and
children. DD has also brought support from men as from time to
time they are involved.

Through EHD, KK enables the women and men of Mathra village
to gain entrepreneurial and financial management skills. Of 61
women admitted to the center in 2019, 50 have completed skills
training in cutting, sewing, embroidery and woolen work. Of the
trained women, 10 have already begun generating their own
income of PKR 3,000-4,000 per month from the sale of their

products. The other 40 women indirectly help their family economics as their home sewing and embroidery
reduces expenditure by PKR 3,000-4,000. During training, those already skilled in making Mazari products
helped other women and generated an income of PKR 10,800. Altogether, EHD helped generate an amount

of PKR 27,965,

The capacity of women was further built through financial management training, an exposure visit to
vocational centers in Charsadda, and participation in various events. KK regularly engaged women in
preparing Mazari and woolen products, stitched clothes and embroidery work., KK also helped by
establishing a display center for the handicraft products developed.

One medical camp was conducted at DD, Mathra. 67 women
received medical treatment and support. Women requiring
advanced treatment and tests were referred to government

hospital and testing labs.

| Education Program i

In 2019, KK continued working on two separate education
initiatives. The first project, “Community Based Girls Schools”,
in Dir Lower was supported by donation. Under this project
two categories of schools were created, Community Based
Girls Primary Schools and Community Based Middle and High

3

Girls and Boys Busy in their Class

Girls Schools. All these schools have functioned successfully

since 2017 and have had a total of 3,276 students (2,031 in

primary schools and 1,245 in the middle schools). KK has employed 64 primary teachers and 63 middle
school teachers. Unfortunately this project was one of those that had to be closed as its donor Developments
in Literacy (DIL) was not registered with the Government of Pakistan.




In the second initiative, KK established one school in
2014, Girls Primary School Zee Bibi, at Mathra in
Peshawar, which is still operational. In 2019 another
school was established in Bannu district, GPS Chashmay.
Together, these schools have 161 children, 69 girls and
92 boys. In these schools, KK provides subsidized
education to vulnerable students, who would otherwise
be engaged as daily wage workers and miss their
education. KK funds these schools through individual
and corporate philanthropists and with returns from
KK's return on banking investment, Students are
required to pay a token fee of PKR 100-250 per month,
This amount is deposited in the pool of an education
fund in the school and is used for small expenses.

The Zoe Bibi Girls Primary School
Mathra Peshawar

The school was established in 2014. There are three
teachers for six classes i.e. from KG to 5% grade. Each
teacher is responsible for two classes.

It was a big achievement for KK when a first cohort of
four girls completed their primary education. They took
the fifth grade board exam in February 2019, conducted
by the education department of KP and were successful.
This was celebrated as a great achievement by KK,
students and their parents. Girls' education is a low
priority because their fathers are daily wage workers
and they could not support the educational expenses of
their daughters, should they not be supported by KK.

Throughout the year, all students were provided with
educational and art materials, uniforms, and other
school supplies: copies, text books, bags etc.

KK also supported 45 students with scholarships to
meet further educational expenses. Each of these
students received a scholarship of Rs. 1000. Of the 45
students, 30 were from GPS Zoe Bibi and 15 from GPS
Chashmay. The students were further helped through a
pick and drop facility.

Bushra Hamid Ullah
(alearner of KK Adult Literacy Center (ALC)

Bushra Hamid Ullah was a student of the
Adult Literacy Center in 2014. Her father was
very poor and could not afford her education.
Because of this Bushra had dropped out of
school at the age of nine. She was so
interested in learning that she continued
studying at home. Because of her enthusiasm
and performance she was invited to apply for
admission to GPS Zoe Bibi school as a formal
school student. She continued her schooling
completing primary education and passing
the Board Exam conducted by the Education
Department. Bushra has now been admitted
to 6% class at the Government Higher
Secondary School, Mathra district Peshawar.
Her continued struggle and the support
provided by KK has paid off in the form of her
achievement and it is hoped that she will
advance further in her education,

Girls celebrating their achievement after
completion of Primary Education




| Chashmay Girls Primary School Bannu )

The school was established at the request of the local community of village Chashmay Kalan, Bannu District.
The school was inaugurated by Tehsil Domail Nazim Mr. Fida Muhammad Khan.

All the children enrolled are from the vulnerable and poor population. By the end of 2019, the school had 99
students of whom 93 were girls. The three KG classes were conducted by three teachers.

In the community KK formed a men’s organization with 20 members and a women'’s organization of 27
members. Through election, a 10 member Village Education Committee (VEC) was formed.

Zoe Bibi Girls School
Peshawar

Chashmay Girls
School Bannu

W Girls u Girls

enrolment enrolment
School name Establishment Girls Boys Total Number
Date enrolment enrolment strength of
teachers
1. | GPS Zoe Bibi 2014 16 46 . 62 3
Mathra,
Peshawar |
2. | GPS 2019 53 46 99 3
Chashmay
Bannu l
Total 69 92 . 161 6

Figure 2: Data of 2 Schools Operational in Peshawar and Ba ﬁnu




In school, besides educational activities, students and teachers engaged in various co-curricular activities to
enhance interest in education and build confidence in carrying out tasks and responsibilities that they were
not accustomed to in their routine life. They took part in a debating competition, a musical chairs game,
playing drums (tableau), singing, and sports (both playing and organizing).

Parents’ awareness and support has been
instrumental in addressing the issues teachers
faced with regards to student behavior as well as
academic performance. Positive relationships of
teachers with parents and parents with their
children have been built. These helped in reducing
absenteeism, increasing enrolment, improved
general hygiene of students, timely completion of
home work and payment of school fee.

KK regularly coerdinated with the Education
Department, obtaining its support for the
provision of free text books and students’
registration for board exams.

| Civil Rights Program )

Under its Civil Rights Program, KK implemented
two projects:
A. Strengthening Public institutions in KP for
Improved GBV Response
B. Social Action for Promotion of Inclusive
Society that Enjoys Equal Opportunities to
Celebrate Cultural Values and Traditions

A. Strengthening Public institutions in KP for
Improved GBV Response

The project had two components: providing free
legal aid services to survivors of GBV and

After receiving feedbaclkabout thedeteriorating
performance of his daughters, Mr. Kifayat Ullah,the
father of two girls students at GPS Zoe Bibi Mathra,
revealed that he had been mistreating his daughters
and wife, because of which his daughters’
performance was affected. He promised to change
his behavior in future and support his daughters to
complete their education,

On Dec 20, 2019, Mr. Kifayat Ullah donated copies
and pencils to 24 children whose parents were
unable buy them copies and pencils.

facilitating GBV reporting and support through women's complaint cells that were established in 3 police
stations of district Mansehra; and advocacy concerning women's issues and GBV survivors at the provincial

level in Peshawar.

Advocacy took place through engaging various stakeholders: Parliamentarians, the KP Women's
Parliamentary Caucus (KPWPC), the KP Provincial Commission on the Status of Women (KP-PCSW),
Government departments, religious leaders, media and representatives from CSOs. Throughout the year, 18
coordination meetings and provincial level seminars were held with academia, parliamentarians, police,
PCSW, the Revenue department, the Judiciary, the Social Welfare Department and the Provincial
Ombudsperson. The purpose of these meetings was to enable collaboration between stakeholders and
strengthen them in standing up for women's rights and against GBV inflicted on women and girls.

As a result of these meetings:




+ A Memorandum of Understanding (MOU) was signed with the KP Ombudsperson outlining tasks
for collaboration and cooperation with KK.

« The Women's Parliamentary Caucus ensured KK that [ would follow up
on the Child Marriages Restraint Bill and support it on the floor of
Assembly.

+ The lawyers at the Judicial Khyber Bar agreed to extend their full support | » - -
to GBV survivors referred by KK and other NGOs. They also requested .
Kk's help in the formation of an Anti-Harassment Committee and |-~
development of committee terms of reference [ToRs].

s Tehzeeb radio and Qurtaba universities formed similar committees and
shared their lists of committee members with the Ombudsperson’s
office. This shows that these institutions understand the importance of
harassment at workand have taken steps to reduce the occurrences of (i e
such acts. = “

A provincial level seminar on Domestic Violence 2019 and Child
Marriages Restraint Bill 2019 emphasized the importance of these two
bills. The seminar increased the participants’ knowledge and concluded ’
with their agreement to cooperate, collaborate and contribute on behalf
of the stakeholders they represented. Press releases appeared in The
Express Tribune and Daily Shahbaz, further creating mass awareness of
the two hills.

Q

On October 25, 2019, a one-day training on "Gender Responsive Reporting” was arranged for media persons
in Peshawar. This was a repeat of previous training given to journalists in 2018. The training was attended
by 25 journalists, 23 male and 2 female, within print, electronic and social media, from Peshawar, Chitral,
Mansehra, Swabi, Nowshera and Mardan, The participants were trained in awareness about gender and
masculinity, gender issues and gender responsive reporting, reporting about women and children and media
ethics. As attitudes and behaviors had changed in previously trained journalists, it was foreseen that the new
participants would also bring their learning into their reporting practice.

During the workshops, seminars, trainings and meetings, Information, Education and Communication
material (Flyers and Boards) about the Acts was disseminated. Further, 900 public service messages (10
messages per day) were broadcast through Radio FM 99 Abbottabad to increase general public awareness.

Legal Aid to GBV Survivors

During the year, the Legal Aid Chamber and the Women's Complaint Cells facilitated 635 GBV cases. In the
Legal Aid Chamber, KK's Lawyers proceeded in 141 cases. Of these, 5 were resolved through mediation and
counseling, 10 cases have been completed through the court process, and 126 cases are still going through
legal proceedings in the district court of Mansehra.

J

Case Type | ldentified Solved Solved Continue
S.No. cases Through Through in courts
counseling legal process
proceeding
1  Inheritance 3 0

2 Family 135 03 10 122

3 Other 3 1 00 02

Total 141 05 10 126

Figure3: Details of Cases Identified and Solved




Mediation, Counselling and Para-Counselling,

The KK team provided legal counseling, mediation and para-counseling support to survivors. (Para-
counselors are equipped with fundamental knowledge and skills in counseling to work alongside certified
counseling professionals.) At the Legal Aid Center KK's team took 5 counseling sessions with five survivors
and the cases of all these survivors were resolved in court through counseling and mediation.

Progress of WCCs

Female Police Officers of the Women's Complaint Cells (WCCs) established earlier in three police stations,
actively facilitated 494 cases of GBV survivors. They also facilitated the police department in search and
strike raids in different areas, facilitated survivors in courts and Darul-Aman (shelter home), and referred
and facilitated women survivors regarding the medical examinations required for the registration of First
Information Reports [FIRs].

Case Type | Identified Solved Referred

S. # cases Through
counseling
1  Inheritance 27 20 4 03
2  Family 338 275 41 22
3  Other 129 73 30 26
Total 494 368 75 51
Figure4: Inheritance, Family and Other

A provincial workshop and multiple sessions were carried out at
universities to create awareness of the “Protection against
Harassment of Women at the Workplace Act 2010” and the | [!am very proud and glad to see

“Prevention of Electronic Crimes Act 2016". These sessions were an inclusive event and from the
attended by 179 students, 79 female and 100 male. Students were stage | can see them as one
made aware of the definition of forms of harassment and given nation instead various groups &
information about who to approach should they face workplace | faiths.

harassment.

Vice Chancellor, University of
Peshawar

Meetings were also held with the Government Departments to
follow up on the formation of Anti-harassment Committees in the
workplaces of Government institutions and departments. The participants made commitments for creation
of Anti-harassment Committees in their departments.

Afterwards, further meetings were held with representatives of Government departments to follow up on
the formation of the Anti-harassment Committees and develop understanding of the Terms of Reference of
these committees. As a result of these follow up meetings, 20 departments formed anti-harassment
committees in their respective departments.

KK continued coordination and capacity building with the Police Department. During October 16-17 2019, a
two-day training “Human Rights and Gender Sensitive Case Management” was organized at the Police School
of Investigation, Hayatabad. 61 members (5 female) of the Police Department, the KP Khasadar Force, the
Newly Merged Districts and Pakistan Air Force Police participated in the training. Participants developed
their understanding of the concept of gender, GBV, and gender sensitive case management. They enhanced
their knowledge of relevant laws and procedures to use in dealing with GBV cases, for example, the use of



forensic DNA in sexual assault cases, the Juvenile Justice System Act 2016, the Universal Declaration of
Human Rights (UDHR) and the UN Convention on the Elimination of all Forms of Discrimination Against
Women (CEDAW).

B. Social Actions Celebrating Cultural Values and Traditions that Promote an Inclusive and Equal
Opportunity Society

This project was implemented in Peshawar District, in ten UCs:
Khalisa 1 and 2, Lal Kurti, Ramdas, Kala Bari/Muslima, Nothia,
Kohati, Gor Ghatri, Hayatabad, and Joga Singh.

This year the aim was to build capacities, to improve interaction
and to advocate for target groups as key change agents who would
promote cultural cohesion and mutual respect among different
communities. Based on a needs assessment of 10 Faith Based
Organization (FBOs) in 2018, a two-day training was held in
Peshawar on May 2-3 that focused on the identified needs and
cultural diversity. Representatives of FBOs, Civil Society, and
Government Departments participated to improve their
knowledge and skills regarding key strategic and institutional development issues, and also consider
problems faced by their respective organizations or departments. There were 15 male, 7 female and 2
transgender participants.

The participants shared how they were involved in proposal and report writing in their respective
organizations or departments but they did not have conceptual clarity and understanding of diversity. They
learned how social cohesion, and coexistence of diverse cultures could play a critical role in the development
ofany nation and how they, as citizens as well as representatives of their organizations or departments, could
make their own contributions.

During the reporting period, 5 cultural events were carried out: a 201+t Birthday Celebration for Hazrat Bab
(aleader of the Bahai Community); a Sports and Cultural Games Gala at the University of Peshawar; a singing
competition, Youth “Voice of Minorities”; and a Christmas Celebration and Exposure Visit to Takhat Bahai. A
total of 544 people participated in these events.

The events provided an opportunity to members of minorities. Hindus, Sikh, Christians, Bahai and Muslims
and also differently abled persons/persons with special needs came together in an atmosphere of friendship
and harmony. They created and enhanced awareness about the cultures and religions of different
populations and boosted confidence as one nation. During the different occasions MPA Ravi Kumar and
Ranjeet Singh (representing Hindu and Sikh minorities), Bishop Earnest (Christian religious leader) and Mr.
Haroon Sarbadial (a Minority Rights Activist) emphasized
- peaceful coexistence, respect and love for each other, and
I used to conduct radio program aST showed interest in allocating funds for such events in the
anchor and was never at so much each coming budget.
to talk about inclusion, culture, cultural 1
diversity and co-existence. This is now During a visit arranged for women to Takhtbhai ruins, it was
my take away from this training that | observed that women of different faiths enjoyed traveling
will now practice in my discussion. together and shared their personal stories and engagements
Ms. Flora, Radio Anchor with one another. They had a lot of fun playing indigenous
games, which they had played decades ago in their childhood
s and which do not exist now. One of the participants shared
that “as a house wife from a minority community we have less




opportunities to go out for these kinds of activities or to visit historical places. She thought this had been a
wonderful opportunity for women.

KK developed and implemented a Youth Fellowship Program, creating a pool of active and vibrant change
makers to promote values of acceptance for diversity, co-existence, culture and unity in communities. The
fellowship program trained 14 males and 16 females from the districts of Kurram, Malakand, Buner,
Peshawar, Karak, Bannu, and Kohat, Participants were initially trained for five days (Nov 10-15, 2019) in
Nathia Gali, then were allowed time to do some practical work on their learning before coming back for a
two-day refresher workshop to reflect on their overall experience and how the training had helped develop
their leadership skills.

During the fellowship, the participants learned and deliberated on the following: the foundations of
leadership; different approaches and theories; adaptive and transformative leadership; cultural diversity;
social cohesion; inclusion, norms and values; conflict transformation and co-existence; advocacy for human
rights and social justice; cross cultural learning and interfaith harmony; neuroscience of mind (cognitive and
psycho-motor well-being); and the practical skills of project planning, design and implementation. They got
insight into how culture has contributed to and changed views and knowledge in the course of history. They
were able to link their current lives with the past by respecting the contribution of past generations in their
learning and development. They appreciated the uniqueness of different cultures. Participants shared that
they are now at ease to talk about culture, co-existence, interfaith harmony etc.

Members of the Youth Fellowship also contributed by publishing articles in newspapers and writing
analytical reports on different issues.
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Advocacy by Council of Communal Harmony (CCH)

The Council of Communal Harmony network has
remained actively engaged in addressing grassroots
issues at a policy level through engagement with the
government. The members of the network conducted four
meetings and prioritized issues to be brought for
consideration.

In their meetings, CCH members discussed various

cultural developments and issues: the compensation

package that was promised to the families of victims in the

2013 blast in the Christian Community Church;

transgender development; delays in execution of Augaf

plans for non-Muslims; domestic violence; child

marriages; pending legislation; terms of reference for
membership; Code of Conduct for smooth functioning of CCH interfaith dialogues; cross cultural exposure
and national level seminars for youth; the registration of the CCH-Network to get a legal status; and the
strengthening of CCH and its institutional development,

Group photos after CCH training

For policy level issues, KK facilitated CCH in conducting various meetings with different government
departments: the KP Directorate of Culture; the KP Directorate of Human Rights; and the Auqaf, Hajj,
Religious & Minority Affairs Department KP. A press briefing was held at the Daily Express. At these meetings
the issues facing minorities were acknowledged. The Secretary Auqgafassured CCH members that they would
be involved in the pre-budget preparation process and in the preparation of different religious and cultural
events. He further informed CCH that two infrastructure schemes, the construction of a school for the Sikh
community and the construction of colonies for minorities were possible due to CCH advocacy work. The
Provincial Government announced 20 million PKR for the support of the trans community of KP but the
allocated funds have not been used during this fiscal year.

By hiring the services of Pakhtunkhwa Radio FM 92.2, a
KK project team organized 6 radio live shows to raise
awareness and advocate for co-existence, cultural
cohesion, shared values and culture promotion. Each live
program was telecasted for an hour.

The talks on the radio shows were posted on Facebook by
the radio station and were viewed by 31,000 persons. The
radio program together with Facebook enabled a mass
awareness of cultural cohesion and co-existence.

Training for Wemen’s Group and Implementation of the

Women Group’s Activities

During the year, a women'’s subgroup of CCH was also active and engaged in various activities. On October
24-25 2019, a two-day capacity building training for CCH women members was organized for “promotion of
culture, cultural diversity, shared culture values and heritage”. 30 females participated.




Ms. Malalai Akhtari (from the Bahai Community) shared that
such trainings are very important and fruitful in bringing co-
existence into society as most people do not have
understanding about each others’ sects or faith cultures. She
said that those who undertook the training are now able to
talk about culture and co-existence.

The subgroup developed an action plan and conducted 5
awareness raising sessions at the grassroots level to share
their knowledge with other women and spread the message
of love, respect, tolerance and shared values. They engaged
with 122 women and girls of different faiths in various
sessions. They also conducted 4 quarterly meetings to come
together and reflect on what was happening, in order to
develop strategies to engage women in cultural cohesion.

Portal Update, “We for Cultural Diversity”

In 2018 KK had developed an online women peace portal www.weforpeace.com which has now been
renamed www.weforculturediversity.com. Its registration is renewed for 2019-20. The purpose of this
online portal is to disseminate information about culture, cultural diversity, and cultural and social cohesion
thereby bringing positive change in society. This portal will not only highlight KK's work for this very
important cause but will also put forward the efforts of other stakeholders.

| Diversified Resources )

As already said, 2019 was a year of struggle and survival. KK's management focus remained on survival in
an era that has been most challenging for all of civil society. Most of the donor funded activities were either
closed down or were halted, and new funding sources have not yet materialized. KK created alternative
strategies for entrepreneurial activities, re-registered the Business for Equality and Empowerment (BEE)
organization, and the Koshish Education Facility, and opened a stationery shop. These initiatives have yet to
make contribution to KK's funding pool. Besides them, KK generated some funds through school fees, an
Outpatient Department (OPD) fee, and the sale of products produced by women in the EHD center. KK also
received donations in cash and kind from individual philanthropists and companies, from the canteen at the
Deen Dunya Center and from profits of funds invested in banks operating an Islamic financing mode. These
funding sources are insufficient to support KK's operational and Programme costs. During 2019, KK also
received financial support from the sources outlined in Table 1.

s+ Distic Supporter

1 Mansehra | Civil Rights Jan-Dec 19 | Norwegian Church Aid - NCA
2 Peshawar | Civil Rights, -do- NCA, Breslaff Center,
Education, Philanthropist (Individual and
Viable Village, corporate sector), FROK, Return
health on Fixed term deposit investment
3 Dir Lower | Education Jan-Mar 19 | Development in Literacy - DIL
4  Dir Upper | Viable Village Jan-Dec 19 | Pakistan Poverty Alleviation
fund- PPAF
5 Bannu Education Jan-Dec 19 | Rock Spring Church, and KK's
Own Sources
6  Karak Economic Jan-Dec 19 | Friends of Khwendo Kor (FROK)
Empowerment

Table 10: Details of KK Funding During 2019
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INDEPENDENT AUDITORS’ REPORT TO THE BOARD OF DIRECTORS

Opinion

We have audited the accompanying financial statements of Khwendo Kor (KK), which comprises the
balance sheet as at 31 December 2019, income and expenditure account, statement of cash flows,
statement of changes in funds and a summary of significant accounting policies and other explanatory
information (here-in-after referred to as the financial statements for the year then ended).

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of KK as at 31 December 2019 and of its financial performance, its cash flows and changes
in funds for the vear then ended in accordance with approved accounting and reporting standards as
applicable in Pakistan and described in note 2.1 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
KK in accordance with the International Ethics Standards Board for Accountants ' Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code),
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention 1o note 26 of the financial statements which describes that financial statements of
the previous year were retrospectively restated to correct a number of material errors identified in the
current year. Our opinion is not modified in respect of this matter.

Other Marters

The financial statements of KX for the year ended 31 December 2018 were audited by another firm of
Chartered Accountants who expressed an unmodified opinion on those financial statements in their
audit report dated 6 April 2015.

The predecessor auditor reported on the financial statements of the prior period before amendment.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

The Board is responsible for the preparation and fair presentation of these financial statements in
accordance with Accounting Standards as applicable in Pakistan, and for such internal control as
Board determines is necessary 1o enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, Board is responsible for assessing KK's ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going
concemn basis of accounting unles® management either intends to liquidate KK or to cease operations,
or has no realistic alternative but to do so. Those charged with governance are responsible for
overseeing KK financial reporting pmms‘.’

TF 26, Deans Trade Centre, Islamia Road Peshawar - Pakistan, Tel: +92-91 5250069-70
infopew@zahidjamilco.com, www.zahidjamilco.com

Karacht O Lohore alabad 2 Islamabad
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Auditor’s Responsibilities for the Audit of Financial Statements

Our objectives are 1o obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect 2 material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

« |dentify and assess the risks of material misstatement of the financiat statements, whether due 1o
fraud or error. design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error. as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of KK's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concem basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on KK's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's

report. However, future events or conditions may cause KK to cease to continue as a going concemn,

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures. and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Jde
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal contro! that we identify during our audit.
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Peshawar,

Engagement Partner
Kashif Magbool Sehgal

ZAHID JAMIL & CO.
CHARTERED ACCOUNTANTS




KHWENDO KOR
BALANCE SHEET
AS AT 31 DECEMBER 2019

2019 2018
NOTE Rupees Rupees
Restated
NON-CURRENT ASSETS
Property and equipment 4 54,659,889 58.928.981
Investment in BEE Services (Pvt.) Ltd 5 5,000,000 5.000.000
Loan to BEE Services (Pvt.) Ltd 6 - 7.000,000
59,659,889 70,928,981
CURRENT ASSETS
Loan to BEE Services (Pvt.) Ltd 6 7,000,000 -
Fixed term deposit fund 7 15,000,000 15,000,000
Loan receivable (micro finance) 8 - 903,296
Advances, deposits, prepayments and receivables 9 5,957,410 3,991.135
Cash and bank balances 10 34,708,126 20,518.322
62,665,536 42,412,753
TOTAL ASSETS 122,325,426 113,341,733
FUNDS & LIABILITIES
FUNDS =
Accumulated surplus 90,143,484 88.391.774
NON-CURRENT LIABILITIES
Restricted grants 11 26,390,365 16,208,022
Revolving fund 167,843 1.986.308
Staff security 1,740,067 2,287.764
CURRENT LIABILITIES
Accrued and other payables 12 3,883,667 4.467.866
TOTAL FUNDS & LIABILITIES 122,325,426 113,341,733
e B e . J3e
CONTINGENCIES AND COMMITMENTS 13

The annexed notes from 1 to 26 form an integral part of these financial statements.
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KHWENDO KOR
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2019

INCOME

Grants

Profit on investments and bank deposits

Other income

EXPENDITURE
Project activity cost
Project support cost

Operating surplus / (deficit)

Administrative expenses

NOTE

14
15
16

17
18

19

Surplus / (Deficit) for the year before taxation

Provision for taxation

Surplus / (Deficit) for the vear after taxation

2019 2018
Rupees Rupees
Restated
56,348,935 85,593,447
2,080,489 1,135,451
721,598 4.088.919
59,151,023 90,817,817
(42,507,646) (66.668.253)
(8,591,456) (13.378,183)
8,051,921 10,771,381
(6,300,210) (8,563.483)
1,751,711 2.207.898
1,751,711 2.207.898
FTC

The annexed notes from 1 to 26 form an integral part of these financial statements.
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KHWENDO KOR
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2019

CASH FLOW FROM OPERATING ACTIVITIES

Surplus for the year (2018: restated)

Adjustments for non-cash items:
Depreciation

Restricted grants income

Gain on sale of fixed assets

Operating surplus / (deficit) before working capital changes

(INCREASE)/ DECREASE IN CURRENT ASSETS
Loan receivable - micro finance
Advances. deposits. prepayments and receivables

INCREASE/ (DECREASE) IN CURRENT LIABILITIES
Accrued and other payables

Tax liability adjustment as credit
Gratuity fund

Revolving fund

StafT security

Net cash used in operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipment

Investment in fixed term deposits

Purchase of shares of BEE Services (Pvi.) Limited
Loan to BEE Services (Pvt.) Limited

Proceeds from sale of fixed assets

Net cash used in investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Grant refunded

Restricted grants received

Net cash inflow from financing activities
Net increase/(decrease) in cash and cash equiv
Cash and cash cquivalents at the beginning o
Cash and cash equivalents at the end of the year

aients

f the year

NOTE

2019 2018
RUPPEES RUPPEES

1,751,711 2.207.898
2,804,060 3.581.305
(49.485.648) (80.046.437)

(289,598) (1,229.831)

(46.971,187) (77.694,963)

(45.219.476) (75.487.063)

903,296 B

33,724 14.170.384
937,020 14,170,384

(584,199) (2.418.,958)

5 (1.594.201)

g (5.255.404)

(1.818,466) (13.692)
(547,697) 2.287.764

(47.232,818) - (68.311.172)

- (2.136.440)

- (15.000.000)

- (5.000.000)

- (7.000.000)
1,754,630 2.630.700

1,754,630 (26.505.740)

(1,568,167) (9.826.891)
61,236,159 82.5035.250
59,667,992 72,678,359

14,189,805 (22.138.553)
20,518,322 42,656.875
34,708,126 20,518.322

The annexed notes from | to 26 form an integral part of these financial stalements,
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KHWENDO KOR
STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 31 DECEMBER 2019

| Accumulated Surplus |

Balance at 01 December 2018 81,795,363
Surplus for the year 1,862,737
Effect of correction of error (note 26) 345,160
Surplus for the year - restated 2,207,897

Inter fund transfers:

Education Fund 5,413,706
Micro finance (1,839,320)
Other donations 814,128
Balance at 31 December 2018 - restated 88,391,774
Balance at 01 January 2019 88,391,774
Surplus for the year 1,751,711
Balance at 31 December 2019 90,143,484
W {43

The annexed notes from | to 26 form an integral part of these financial statements.
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