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Khwendo Kor Strategic Framework
201726

KK VisionA compassionate society where women live with dignity and
selfreliance.

KK MissionA learning and valubasedorganization striving for resilient
communities and empowered women/girls
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DD
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NOC
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PTC
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PLHIV
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TWG
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VDP
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Antenatal Care

Business for Equality and Empowerment
Board of Directors

Chief Executive

Community Organization
Community Based Organization
Council of Communal Harmony
Community Health Centre

Home Based Care Cens

Child Friendly Space

Civil Society Organization

Deen Dunya

Economic Affair Division

End Violence against WomkGirls
Early Childhood Education

Elma Bibi Handicraft and Development Centre

Faith Based Organization

Gerder Based Organization
Gender Based Violence
Integrated Area Uggradation Program
Khwendo Kor

Khyber Pakhtunkhwa

Livelihood Enhancement & Protection
Memorandum of Understanding
Men Organization

Ministry of Interior

Mental Health Rehabilitation Committees
Non-Governmental Organization
No Objection Certificate

Newly Merged District

Non-Food Items

Norwegian Church Aid

Pakistan Poverty Alleviation Fund
Participatory Rural Appraisal
Parent Teacher Committee

Post Natal Care

People Living with HIV Aids
Traditional Birth Attendants
Temporary DisplackPersons
Technical Working Group

Union Council

Viable Village

Village Development Plan

Village Educ@n Committee
Village Organization

Women Organization

Women Viable Village Dastghwan
Women Group



Message from Chairperson Khwendo Kor

Finally, after two difficult years there was an upturn in the fortune of
Khwendo Kor on receiving the muckawaited clearance and NOC from the
concerned quarters. During this period, it had become reduced to a fev
professional and support staff to take care of all matters. It was one long an
continuous follow up with EAD and registration agencies along with
Ei B1 Ai AT OAQGETT 1T &£ A 1 EI EOAA 101 AA
Donor funding had could not be accesed without the NOC.

It goes to the credit of this limited number of the remaining staff that kept organization alive. The
efforts of Maryam Bibi, Chief Executive Officer, and Mr. Khalid Usman, Director Operations, are
worthy of praise who had to perfore assume critical financial and administrative directly in addition

to the programmatic responsibilities. The follow up with EAD and other approving authorities was
time consuming and strenuous. While their perseverance and multasking paid off, it was &a great
expense physically and mentally.

Itis, therefore, a great relief that Khwendo Kor is now able to continue withsinoble work of serving

the underserved of our society and, along with other CSOs, contribute to the welfare of the unreached.
Given its credibility of the past and the acquired social capital, it is slowly and surely gaining strength.
)yO xEIl 110 AA Al AGACCAOAOEIT OiF OAU OEAO EO
It has already begun to expand its professiai and support staff and secured the approval of some
projects from its loyal donors.

I, personally and on behalf of the Governing body of Khwendo Kor salute the courage and
perseverance of the CEO and the Director Operations. We fervently hope it will raoily regain it
former prominent position among the CSOs of the province but reach greater heights in the service
of the vulnerable women.

Zubeida Khatoon
Chairperson
Board of Directors Khwendo Kor
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During the 27 years since its inception in 1993, Khwendo Kor (KK) has served marginalized communities,
especially women and girls in various districts of what is now KP Province, formerly KP and FATA, the
districts having been merged in 2018. The jourraiken has evolved during this time, keeping priorities

in view and adapting to donor funding and evolving needs in local contexts. In 2013 the earlier integrated
vilageo &SR | LILINRF OK 6SOFYS | &adzadGFAYylofS tBo@Saa OF f
the KP province and FATA, now the Newly Merged Districts [NMD].

Throughout the years, KK has also been actively engaged in projects with specific thematic approaches.
KK has successfully implemented these projects and thus played a signifieaim the provision of
services for education, health, economic empowerment, livelihood and emergency response for the
target communities in the many villages of the NMD. In keeping with KK priorities this report describes
two major adaptions that were ragred. One, with preplanning, to the support of civil rights following

the changes in governing structures arising from the developments in the NMD, the other the necessary
responses to the COUD®world pandemic.

¢2 Lizi GKA& @SIFNR&A 62N] Ay LISNELSOGAOS: GKS ySEG
since 1993 followed by details from 2020. The information and data reported are taken from the baseline
F2N) GKS RS@St2LIVSy( ation Sysed/&Enteaplis¢ Re3dbrgePianningd. y F 2 NI

Viable Villages

Since 1993 KK has used an integrated approach which developed in 2013 into the Viable Village (VV)
approach. The core concept of VV (included in the 28026 Strategic Framework) is that membeaf

the village community, especially women, own and take a lead in identifying, prioritizing and developing
potential partnerships to address their issues and needs in a sustainable way. Time has proved that as a
consequence of this approach, women hdeen enabled to receive their basic civil and human rights

and the incidence of genddrased violence (GBV) has reduced. The details of VV work in 2020 are
described later. Overall, KK has worked in 490 villages, currently with a presence in 65 vilages of

MH | NBvillagesAn tiie fprBcess, 395 Women Organizations (WOs), 419 Men Organizations (MOS)
and 25 Gender Based Organizations (GBOs) have been established. Needs have been identified and
prioritized, then developmental programmes plannedplemented, monitored and maintained. Using

the VV approach, KK has achieved 83 baselines.

Education

Also, since 1993, KK has been active in supporting education in 223 villages of 8 districts of KP Province.
To improve the educational situation, KK eggd the communities in the process and formed village
educational committees [VECs] and parent teacher committees [PTCs]. Overall 788 committees were
formed comprising 326 male and 354 female committees with a membership of 4,304 males and 4,061
females. h this way KK supported 399 schools (250 Primary, 24 Secondary, 1 High School), 98 Adult
Literacy Centres and 26 Early Childhood Education Centres (ECE). KK has successfully enrolled 54,341

Annual Report 2020 1



students and 14,981 students have already graduated at the reispdetvel of education offered. At the

same time, 133 principals and 1,122 teachers have been employed overall to support the educational
AyalAabdziazya dzyRSNI YYQA SRdzOF GA2y LINRPANIYYSd® 5S4S
provided with scblarships and with sweaters. Scholarships were given to 40 students and sweaters to 88
students at Zoe Bibi and Chashmay Girls Primary Schools at Districts Peshawar & Bannu. This extra
OdzNNA Odzf I NJ  OGA@AGe KIFa LY lewblRents. GAGIE NBES Ay Ay

Health

Regarding health work, KK has organized 221 medical camps in 328 villages of 11 districts of KP Province,
providing medical services to 34,334 individuals. At 10 Health Facilitation Points (HFPs), 979 women were
given Antenatal Care ¥C), 500 were given Post Natal Care (PNC) and 26 were provided with delivery
services. A total of 3,946 patients visited the Outpatient Department of these centres.

In Districts Kohat and Peshawar, KK established two Community Home Based Care Cen@ept(CHB
provide care and support to HIV/AIDs patients. 724 People Living with HIV Aids (PLHIV) and 1,916 families
were registered and counselling sessions were carried out with 99 PLHIVs. Nutrition support was given to
2,980 adults and 169 paediatric patteras well as 1,979 school packages being given to the families of
PLHIV.

In 345 villages of 8 districts of KP Province, 89 training courses have been organized for 1,057 Traditional
Birth Attendants (TBAs). 130 TBAs received refresher training courtk2ailow up sessions. 116 Village
Health Committees (VHCs) with a membership of 311 individuals (each VHC comfrisethbers) have

been formed. There have also been 5,770 health and hygiene sessions conducted, benefitting 91,149
women.

At the Communig Health Centres [CHC] KK provided medical services to 410 patients, full fee
consultations to 42 patients, 50% fee to 253 patients, and completely free services to 115 patients.

In 10 villages of Peshawar District, Mental Health Rehabilitation Comm(i#t¢RCs) with a membership

of 100 individuals were formed. Community based rehabilitation and mental health services were
provided to 692 women, 730 men and 182 children. Counselling services were provided to 214 individuals
and 199 families with psychotmatients. Within the communities, 30 mental health awareness sessions
were conducted benefitting 200 people. Three psychiatric camps were organized for facilitating 404
patients with prescriptions.

Annual Report 2020 2
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KK has provided economand micrefinance services trainings to women to enable their independence
and empowerment. In the Mohallah area, PKR 59.7 million was disbursed to 1,036 groups that were
formed in 29 villages working with 5,187 women.

KK has also established 102 centthat have provided skills trainings to 1,891 women. Altogether 165
different trainings have been offered to develop skills such as kitchen gardening, food processing, poultry
rearing, embroidery and tailoring. Participants also received toolkits withiwtoi initiate a business with

the result that 1,600 women have begun their own hebesed business.

In 2020, KK further supported variously skilled artisan groups by organizing exposure visits of
entrepreneurs to the village Agra Bala in District Chataatlomebased workers met the entrepreneurs

and then displayed their products at various market places and exhibitions. Brochures were developed
and printed, networking meetings were conducted with various businessmen, and links formed. The Elma
Bibi Handcraft and Development Centre [EHD], which supports both production and promotion,
generated revenue of Rs. 1,41,39flom 2710 products. From 199820 the total revenue generated

from EHD Centre products was PKR 1,177,954.

Civil Rights Programme

Ly GKS StSO02NIrf LINRPOSaa YY LXFe@SR | LMAG2GFf NBf S
joined a political party, 57 contested Village Council elections and 28 were elected as representatives. KK

also supported 14,320 women and 346 men btaining their Computerized National Identity Cards

(CNICs).

To support the civil rights program in villages, districts and FATA (nhow NMD), 1,221 interest groups,
engaging 19,912 individuals as members, were formed at village level, and 150 at District level. These
interest groups provided support to addressing 2adza 62 VYSy Qa ySSRa adzOK I a
participation in the electoral process and GBV etc.

Ly GKS @SIFENIHAHANE AYy tSaAKFgFENI 5Aa0NAOGE YY O2yGAy
Action for promotion of inclusive society that enjogual opportunities to celebrate cultural values and

GNF RAGA2ya¢ d I/ 2dzy OAf F2NJ/ 2YYdzylFf 1 IFN¥Y2ye o/ /1€
the project benefitting 1,024 individuals (326 men, 674 women and 24 transgender) withoesdd

affiliations of 29 Sikh, 111 Hindu, 183 Christian, 28 Bahai and 673 Muslims.

KK also identified 2,500 cases of Gender Based Violence (GBV). 713 women receivesusgichupport

and 395 were helped to obtain legal aid through the-setérral system.Of these, 370 women and girls

were referred to shelter homes at district and provincial level. In 2020, KK provided legal assistance to 101
GBYV survivors and facilitation to 141 associated GBV protection cases in the district courts of Mansehra.
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Humanitarian Programme

LY wnndkmn Y2NB GKIFIy GKNBS YAffA2y LIS2LXS FftSR TA
over a million people remained displaced and two million are struggling to rebuild their lives after
returning to their homes to findheir villages had been destroyed. KK responded to the humanitarian

crisis in North and South Waziristan Agencies (now NMDs). Assistance was provided to Temporarily
Displaced Persons (TDPs) affected in several ways.

KK provided 525 food items, 720 nfood Items (NFI) and 245 mixed food and foad items to 1,490
beneficiaries overall. Two Child Friendly Spaces (CFS) were established where 280 children comprising 224
girls and 56 boys were enrolled. Psyduzial support was provided for 37 women andck@dren in 57
individual sessions while four group sessions were conducted with 45 women and 48 children. 153
traumatized women and children were also helped through individual and group sessions.

In 2010, KK also extended support to populations affebiefioods in Districts Peshawar, Charsadda, Dir
Upper, Dir lower, Malakand, Mohmand and Bannu. The TDPs migrating from SWAT and Malakand to
Jalozai and Benazir camps at Mardan and Peshawar were supported psychosocially and by provision of
education for gis.

In 2020, KK proactively responded to the CGMIpandemic through two initiatives. With the financial

support of Pakistan Poverty Alleviation Fund (PPAF) icude3 dz& & w nw n X -19 EdaeBie SOG G/
WS@AGLFE 1 aaradl yoS¢ Bandi Tapataif J&bHa, yaid PRamAUyion. Couddilssof f
District Upper Dir. Details of this project are given later in this report.

YY a2 AYyNX&KBFYOROWRKHBONINIXSESS GKS {(lFrofAy3da 2F F22R
individuals, philanthrpists, family and friends this has now become a regular part of the KK humanitarian
programme. Dasta¥ K g | y& | NB 2 NBI y A-baSdf GillsyPrinvaly Séhoold estaiistaytAni &

the under privileged and far flung areas of the newly merged distii¢t4s] as well as in the suburbs of

Districts Peshawar & Bannu. Overall, 59 Daktawvan have so far been organized, providing cooked food

to unemployed people, domestic workers, labourers, daily wagers, drug addicts, and children and women

in need. This yar a total of 4,064 individuals (461 women, 2,606 men, 460 girls and 536 boys) have
benefitted from these DastaKhwans.
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Pandemic

Following changes in governing strudts & > A G KIF&a 0SSy (GKS o6FaiAo NBIjdzA
ho2SOGA2y [/ SNIATFTAOFGSaed wbh/ a8 FTNRBY (KS-achhBt SGI y i
engagement with several different bodies. On 3rd November, 2020 KK obtained an NOC from the Home
FYR ¢NAROIFEf ! FFIFIANR S5SLI NIYSydGs D2OSNYYSyld 2F YKeo
t NPY2GA2Y 2F {YFff [/ 2YYdzyAGe LYTFNI &0dNHzO0GdzNBE t NP :
Alleviation Fund (PPAF) for Upper Dir District. KK is dtieycengaged with the Economic Affairs

Division (EAD), Ministry of Interior (MOI), the Home and Tribal Affairs Department, and the Government

of Khyber Pakhtunkhwa (KP) to obtain NOC for other projects.

In 2020, COVHD9 restricted life all around thevorld, compelling lockdowns and social distancing. This
challenged smooth implementation of KK projects and programmes, affecting the achievement of planned
targets. The performance of project funded by Norwegian Church Aid (NCA) and the Education and
Eco@ YAO 9YLRGSNN¥SY(d LINBINIYYSa: GKS a{20ALf 1 OlAzy
9ljdzl £ hLIR2NIdzyAlGASa G2 [/ SEtSONYGS /dzZ GdzNI £ +1 £ dzSa
LINE2SO0G GSIFYQa Y20AtAde g ladtiviiisSsach NS IdbbyBdrsessighs dndizNEA dzA
network development meetings with government, and facilitation of 141 GBV cases before the district

courts of Mansehra, etc. Nevertheless, the KK team worked to adapt and rescheduled some of the
activities. KK alstacilitated beneficiaries in compliance to protocols by providing masks, sanitizers, and
sufficient allowances (within budget limits) so that they could travel safely.

Annual Report 2020 5



Viable Villages (KK Core Program)

The core concept of the VV approach is that communities themselves form Community Organizations or
Village Organizations (COs or VOs) and take responsibility for their own developmental agenda. KK provide
facilitation to communities in the formation of oagizations and the subsequent development of Village
Development Plans (VDP) in which needs and issues of the communities are identified by the VO/CO of
the respective communities. KK also facilitates these organizations to understand basic humamdghts
gender mainstreaming and build their capacity through trainings on social mobilization, record keeping,
linkages development. Afterwards, communities identify important stakeholders for coordination and
collaboration on their needs and development agan Workshops are held with Local Government
representatives so that there is consensus on priority issues to be resolved and so that there is alignment
with local government Annual Developmental Plans.

This year KK has continued working with communitiesbilizing them to undertake their developmental
initiatives and facilitating strong eordination between community level organizations and the concerned
government stakeholders so that interventions align with the village development plans and ensure
sustainability.

DeenDunya Centre, Mathra, Peshawar District

¢tKS 5SSy 5dzyeél 06550 LINPINIYYS 06S13
process in order to strengthen the Viable Village approach and better serve
women and girls who are marginalized segments of society. DDderagicess
to quality education andconomic development opportunities, and has sin
0S02YS LINIG 2F YYQa O2NB LINPINI Ya &

G45S8Sy 5dzyelé Aa Fy ! NRdz 62NR 6 KAOH
is located in Mathra village, Warsak Road, Peshawar, 12 kilometres
Peshawar city. Thewtre is divided into two sections:

1. Zoe Bibi (ZB) Girls Primary School
2. Elma Bibi Handicraft Development and Promotion Centre (EHD)

The activities of DD are specifically designed for women and children and in¢ **
educatia, training, learning, character building and handicraft development! ~
library available to teachers and students has been established at the Deen Dunya centre with a collection
of more than 200 books on history, Urdu, English literature, stories, paatrproidery, cooking recipes,
computer literacy and religion.

)

The Elma Bibi Handicraft Development & Promotion Centre (EHD) at Deen Dunya has also played a vital
role in the promotion of entrepreneurial activities and enabling of the financial statuséorand women
from different communities in Peshawar, Charsadda and Karak districts. In 2020, the EHD centre organized

Annual Report 2020 6



two trainings each in embroidery and tailoring, benefitting 24 women. After the completion of trainings,
10 women have successfully stdttheir own homebased businesses.

With respect to production and promotion of the products, in 2020 the EHD centre continued to have

great success. Artisans with various skills were identified and entrepreneurial groups formed to represent

the different products. 14 entrepreneurs formed 2 mazri groups, 8 formed a fabric face masks and bag
production group, 12 formed a woollen production group, 6 formed an embroidery group and 4 formed

I g2YSyQa Oft2GK &0AGOKA Y Heprans®Bsdeaddalsd ofganfzét ltdZnieezthS A & A
homebased workers at Agra Bala, District Charsadda.

KK also established a production centre and engaged various homebased workers from Peshawar,
Charsadda and Karak Districts for the production of other produdtsng the services of artisans, the

EHD Centre produced overall 2,710 items comprising 1,866 Face masks, 260 mazri items, 368 woollen
items, 160 fabric bags, and 56 embroidery items (shirts, table mats, bed sheets). Moreover, brochures
were developed angrinted for the promotion of the businesses, 3 meetings were held with various
businessmen for linkages and networking, products were displayed at 3 different exhibitions and two
types of items were displayed at 5 different shops in Peshawar. From theigtiod and promotion of

EHD products, KK generated revenue of Rs. 1,41,884dprising Rs. 56,245by face masks & fabric

bags, Rs. 14,060from Mazri items, Rs. 50, 569fom woollenproducts, Rs. 3000from tailoring & Rs.
17520-F N2 Y f S Is Nyirg) sByear F0305

Education Programme

KK is actively engaged in the provision of education through its schools. The Zoe Bibi Girls Primary School

at Peshawar was established in 2014 and the Chashmay Girls Primary School at District Bannunin 2019. |

spite of the severe challenges of the CO¥®pandemic, KK endeavoured to ensure that education
continued with the availability of teachers, books and the active involvement of Village Education and
Parent Teacher Committees at both

schools. KK regulgricoordinated with the

Education Department, obtaining support

by the provision of free text books and
a0dzRSyGaQ NBIAAGNI GAZ2Y T

In the circumstances of 2020, in order to

equip teachers with enhanced knowledge

and necessary innovative tedoh
G§SOKYyAldzSasx YY 2NHIyYyATS
training at its head office, Peshawar. This

was attended by teachers from the EHD centre (2), the Zoe Bibi Girls Primary School (3), and the Chashmay
DANI & tNAYIFINE {OK22f X 5A4ailNkditrict Bayhy (@) Theitrainingwdd G KS
specifically designed to develop new teaching techniques.
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The Zoe Bibi Girls Primary School Mathra, Peshawar

KK made deliberate effort to ensure that educational and learning materials, unifeoigpl supplies,
text books, copies, bags etc. were available to all students of Zoe Bibi Girls Primary School. As well as the

GSIF OKSNJ GNFAYyAy3d 2NBL LT 6D Lﬂjiv“x,”é s XSPH3
extra-curricular activities were conducted tc o . = g

‘ éﬁents?icholarship , )

’ ‘Distribution Ceremony
a{GdRSyiGa {OKz2t NEKALEL st syen
was organized, and scholarships were awardf e
to 20 deserving students who had outstandi
academic performance. Each received = ,
scholarship of Rs. 1000. The event vv-
attended by 35 mothers, 5 teacheend KK
management. Sweaters were also given to | - .
students of Zoe Bibi school. These effor. s "thf—
played a positive role in increasing th;f . 4 45
enrolment to 91 students (69 girls, 22 boys) « 2 B
which 42 were new admissions (35 girls, W il " T4 W
boys). In 2020, 5 girls succadbf graduated from the Zoe Bibi Girls Primary School. During the year
teachers, mothers and community women and Parent Teacher Council (PTC) members, were actively
involved in prominent activity especially focused on improving school enrolment. Thidiyed?TC
meetings were held, attended by 15 teachers and 43 mothers

Chashmay Girls Primary School, Bannu

To extend support to deserving students ar_
AYONBFAS | OGAGS Ayo2ie
{68 GSNE 5Aa0NRKOdzi A 2 Y (il
school. This was attended by 27 mothers,
teachers, and students. Ten students il “ag
outstanding performance during the year 202-‘@\ =
were selected for the scholarship and each receiv. 4. -

education. Sweaters were provided to 13sdeving
students.

During 2020 the PTC and VEC members playe ST S \ o
pivotal role by conducting regular meetings wher ' ' \\ )
various issues confronted by schools we - DA L st N N :C‘ j-:?'

discussed. These issues included school enrolment,
IANI &Q S Rpdgdeniiof £hod feas Byysome families, etc.
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During the year, 4 PTC meetings were held which were attended by 80 individuals (72 mothers and 8
0§SIFOKSNEUVUD® ¢KSAS STTF2NIa AyONBlFraSR alOK22ftaQ SyNRf
(41 girls, 65 boys) which included 47 new enrolmentditig, 30 boys).

Chashmay Girls Primary School continued providing education to poor and vulnerable children in the
GAEE13ASOD LY WHnHnX 0(0SFOKSNR |GGSYRSR GKS GSI OKSNA

Community Physical Infrastructure
Suypport & Promotion of Small Community Infrastructure Program (LACIP)

YY A& AYLIESYSyilAy3a GKS a[AGStAK22R {dzLILR2 NI 9 t NB°
O[!'/ LtOE AY W | YA2Y [ 2dzyOAfaz 2 NAR |yRa!lig&lFI3INIYX
supported (EUR 0.524 million (PKR 10.30 million), by the Pakistan Poverty Alleviation Fund (PPAF) and
KFW Development Bank. The main aim of the project, which is an integrated poverty reduction program,

is to develop disaster resilient pubic iastructure (Community Physical Infrastructure), and livelihood
Enhancement and Protection (LEP). Social mobilization is the basis for all activities of the project.

The project initial planning was for execution from July, 2019. During the design phaseletted
community representatives engaged in developing the planning process included Participatory Rural
Appraisal [PRA] VDPs/VCDPs, formation of VOs, and community trainings on the Sustainable

: ‘ Development Goals, peace and pluralism, governance and
values, development planning and youth engagement.
The Union Council selections were finalized in close
coordination with the district authorities. Quarterly
meetings of the District Development Forum were held to
update on current and future plans and -going
progress. The meetings were chaired by the district
councils and attended by both local representatives and
members of the line departments concerned. But,
unfortunately, the KP Home Department did not issue the
necessary NOC.

After ongoing efforts bKK, the NOC was issued in November 2020, enabling KK to begin. Because of the
lapse of time, the expected finish date of 1st October 2020 was put back to 30th June, 2021. PPAF also
decided to exclude the components of livelihood and institutional deveknand only continue the

work on Physicdhfrastructure.
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LACIP physical structure interventions are intended
improve drinking water supply schemes, link roads as
bridges, drainage and sanitation, irrigation
and Disaster Mitigation Structure (flood protectiof*

Integrated Area Uggradation Programmes [IAUPS]
the two selected Union Councils.

To begin implementation, all the basic requireme
were fulfilled such as staff hiring, contract signing a®
funds transfer by PPAF, selection of contractors a
material vendors and coordination with district and
provincial governments. Those involved in sharing the status of the design completion phase and future
plans for implementation of the 13 Integrated Area-ghadation Programme (IAUPs) were the Home and
Tribal Affairs Department, the political leadership, the Village Organization (VO), and intelligence and
securities agencies. The details of the selected Union Councils, Village Councils and villages are as below:

Union Council (UC)  Village Council (VC) Villages

Wari Shahi Bagh
Wari Payeen
Wari Daskor Daskor Payen
Daskor Bala
Shang Kas
Bando
Akhagram Khonano Tangai Shinkari
Bandagai

Khonano Tangai
Alori Islamabad

Batan Karkabang Batan, Karkabang, Shahbazai (Komera
Awari (Darokai)

Akhgram Akhgram
Dherai

¢CKS LINRP2SOGQa AYLX SYSydGlridAazy A& OFNNASR 2dzi o8&
women, throughout the interventions. In 2020, the paative role of the KK team arile enthusiastic
support of the concerned VOs has enabled the successful initiation of construction work on link roads and
bridges, irrigation schemes and disaster mitigation structures at 4 IAURH (8lahi Bagh, KOG Daskor

Payeen, K2 Sultan Abadrad KK17 Shahi Bagh). Originally to ensure quality, effective use of funds and
the supervision of construction work, it was planned that -sobnmittees (Project Committees, Audit
Committees and Operation and Maintenance (O&M)) would be formed at variagdsleSo far, 6
Operation & Maintenance (O&M) committees have formed and have completed the relevant capacity
building training.
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Dastar-Khwan Programme

In response to distresses caused by the C@MIPpandemic, | = “X8 =
KK organized Dast#hwan (tabled food) iv Y Qa O 2- % EPR -
based girls Primary Schools established in Viable ViIIageijg; N

the newly merged districts [NMD] as well as in the SUDUrDSE e (Il 4
t SAKIGFNI FYR . Fyydz 5Aaid Nk G
YKgLYQ 6AGK GKS  &dzLdLi2 NI
philanthropists, families and friends. The enthusiastic |
volunteer support by the KK team and women of the Viat=
Villages Dastakhwan committee members (WVVD) .:é
been remarkable. They decided menus, purchased, coo

and served food (rice with pulses).

By 31st December 2020 KK had organized 59 DEstaan

for the devastated: jobless, domestic workers, labourers,

| daily wagers, drug addicts, children and women. 4,064
individuals (461 women, 2,606 men, 460 girls and 536 boys)

have benefitted.

Civil Rights Program

Under the Civil Rights Program, KK provided legal aid to GBV Survivors identified during the project
GDSYRSNJ al AyauNBFKYAy3a yR {(iNBy3IUGKSYyAy3d D2OSNYyYSy
DA NI & and iyhplevhenéed the P 2SO0 G { 20A L f ! OGA2Y F2NJ t NPY2(GA?2
9ljdzl f hLILRNIdzyAGASE G2 / SEtSONIGS /dzf GdzNF € +1I f dzS &

Legal Aid to GendeiBased Violence (GBV) Survivors

¢CKS FOGAGAGASA dzy RS NBteiyBghiRgSAvdemmehtynatiiutioBsitoyERd/Vblerice/ R
'3+ AYyad 22YSy YR DANIa Ay Yté @gSNB O2YLX SGSR Ay
survivors continued with the additional support of NCA/NORAD. During 2020, legal assistance for
combating GBV was provided to 101 GBV survivors and 141 associated GBV protection cases were
facilitated in the district courts of Mansehra. Of these, 20 cases concerning 16 GBV survivors are still
pending and in process before that court.

Annual Report 2020 11



The table shows the pes of the 121 cases concerning 85 survivors that have been completed. Within
these 121 cases, 33 have been resolved by court decree, 45 reached a compromise solution, 8 were taken
back by the client, 16 dismissed by the court, 11 decided, 4 transfermatiéo district courts, and 4 have

been closed.

S.No Case Type Identified  Solved through Solved through

cases counseling legal proceeding
‘1 Inheritance 5 4 1
2 Family 112 13 99
3 Other 4 1 3
Total 121 18 103

Project: Social Action for Promotion of Inclusive Society that Enjoys Equal
Opportunities to Celebrate Cultural Values and Traditions

¢KS LINR2SO0xX a{20AFf ! OGA2Yy F2NJ LINBY2GA2Y 2F AyOf
Odzft GdzNI & @ fdzSa RyBz GNRPRAGF2YA4 Qka LINBGRFdza- a20A 1 f
existence work which was implemented in ten Union Councils of Peshawar District: Khalisa 1 and 2; Lal
Kurti; Ramdas; Kala Bari/Muslima; Nothia; Kohati; Gor Ghatri; Hayatabad and Jogan 02 phoject

interventions were based on lessons learnt and best practice from the work done in 2018. Key project
beneficiaries during the year were 1,024 individuals (326 men, 674 women and 24 transgender). These
belonged to different faiths: 29 Sikh, 1Hindu, 183 Christian, 28 Bahai and 673 Muslim. Youth were

directly engaged in the project interventions and thousands were reached through radio programmes.
Details of the various activities carried out during 2020 are given below.

Engaging Social Groupm Cultural Initiatives

During the reporting period, 18 cultural and religious events were organized focusing on religious
celebrations, cultural festivals, national days, recognizing the norms and traditional practices of different
cultures, faith andsects. The events played a vital role in the promotion of religious tolerance and
acceptance to enable an inclusive society. Youth, women, transgender, minorities and majority groups
participated in these events. An encouraging feature of the eventspaetcipation of government
officials, for example the Deputy Director of Culture and Tourism, the Minister for Minorities, and
members of the National and Provincial Assemblies as well as the people of diverse faiths. In these events
751 individuals (2581en, 469 women, 24 transgender) participated, coming from their different faith
base i.e.163 Christian, 98 Hindu, 26 Sikh, 25 Bahai and 439 Muslim.
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Youth Leadership Program

KK developed a comprehensive youth leadership program with the aioneating a pool of vibrant,

trained and progressive youth who could become change agents for peace, interfaith harmony,
coexistence and acceptance. Within the program, 3 trainings focussed on leadership, social cohesion,
cultural values, advocacy, commuation, dispute resolution and equal citizenship. By enhancing their
knowledge and skills the youth from diverse faith groups were better equipped to jointly shoulder the
social responsibilities that bring about an inclusive and tolerant society. Thengaibenefitted 52 youth

(30 boys, 20 girls and 2 transgender) from various faiths: 9 Christian, 8 Hindu, 4 Sikh, | Bahai and 30
Muslim.

Linkages building & advocacy by youth fellows

To make links and lobby the relevant government stakeholders, the Yellttws identified the Provincial
Ombudsperson, the Augaf Department KP, the Directorate of Youth Affairs, Peshawar, and Women
Parliamentarians. With KK team facilitation, the Youth Fellows then had several meetings with these
departments on the issues aiinority youth and workplace harassment of women.

In the process, the youth gained understanding about
t s [l youth development funds, the Directorate of Youth
' Affairs in Peshawar and the laws relating to workplace
harassment of women, and property rights. Thegre
encouraged to report with confidentiality to the
departments concerned. As a result, the
Parliamentarians committed to bring the youth
FStf20aKALIQA ARSI & Ayi2 0 KS
government level. The Secretary of Augaf Department
deputed a dedicad officer and formed a WhatsApp
group within the department to ensure a regular communication flow with the youth group. Through
these efforts from KK, the youth now have opportunities to bring up their issues at both practice and
policy levels.

k‘_'_
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Biannual reunion of the youth fellows

A BtAnnual reunion gathering of youth fellows W
organized so they could learn from eazhi K S|
experiences as well as engaging socially. During —
event, an action plan paired the senior and junigs
fellows for mentoringand mutual growth of learning.
Experience sharing was an interesting part of the
annual gathering. Overall 51 youth participated in t
event (20 girls, 30 boys and 1 transgender) frd
different faiths (9 Christian, 8 Hindu, 4 Sikh, 01 Balt&
and 29 Mwslim).

Quarterly Coordination meetings of Council for Communal Harmony (CCH)

The Council for Communal Harmony [CCH] was established under the project in 2018 and is actively
engaged in the promotion of inter and intra faith harmony in Peshaiiatrict. CCH has 33 members

from Faith Based Organizations [FBOs] and Civil Society Organizations [CSOs] and are a gender sensitive
network of representatives. In 2020, CCH held four Quarterly Coordination meetings. The main features

of these meetings wex. sharing of individual experiences, strengthening of CCH, planning for cultural
events, developing strategies for previous and emerging minority issues due to-Xvidrafting of

bylaws and constitution for CCH by a Technical Working Group [TWGQ]jregssharing between CCH
members and the KK project team and the mapping of relevant government stakeholders (Pakistan Baitul
Mall, Tourism and Culture Department, Augaf Department) to create meetings and lobby on identified
issues.

Exposure Visit of CChkhembers

Twentyfour CCH members (3 Christian, 3 Hindu and 18 Muslim) participated in an exposure visit to
religious and cultural heritage sites at Islamabad and Murree. The participants had the opportunity to
Ot 2aSte AYyUuSNI Ol mithérd geddeOvhict2réseltSdnidbétter NisiérstaBding within
the whole group.
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Briefing and Lobbying Session

During 2020, several initiatives were undertaken to advocate minority issues at both policy and practice
levels in order tgpromote harmony and social cohesion. The KK project team facilitated CCH members,
women and youth groups in organizing briefings and lobbying sessions Wlth the Youth Affalrs Department,
the Culture and Tourism Department, the Aug _>><
Department and Parlianmarians at the Provincial ~
Assembly. They advocated for minorities issut
pointing out the deprivation of minorities from
government packages and programs announced fr @(
time to time. Four briefings and lobbying sessions we
conducted concerning youth dnthe implementation
of existing government policies. Following the reque
of CCH members and youth, the Youth Affa,
Department agreed to a youth support fund for the us “8"
2F YAY2NRGASaAQ OKAfRNBy \ SO0 dzNJ 3SR
submit a funding proposal fgrouth development. Also, Pakistan Bai{Mal (a charlty and soual welfare
2NBFYA&lFGA2Yy 0 YFRS | 3SydzZAyS O2YYAUYSyd G2 AYLX SY
SRdzOF A2y &a0OK2f| NAKALAE LRfAOe®

a e
—_—

Live Radio Programs

Live radio programs weraired on religious diversity, g
acceptance and mutual respect as an awarefessing |
activity for the general public. They especially promoted t
need for societal inclusion of women and transgendé
people. Four live radio shows, each of 30 minutes dart ’
were aired on FM 92.2 with a maximum outreach across

and Christian communities shared their views. Discuss
included: the role of women, youth and the Council g
Communal Harmony in promotjnpeace & social cohesion
information about cultural and religious events like Raksha
Bandhan, Qurbani (sacrifice); the psyewaxial and economic impact on Christian families of the bomb

blast in their church. The impact and contribution of CCH, theioutF St f 2 aKALJ I YR 42V
programmes became better known through these radio shows.

Annual Report 2020 15



Leadership skills of Youth and Women for the promotion of culture

KK organized two training workshops for 30 women leaders
to enhance their capacities and to roibute to the
promotion of cultural and social cohesion. The main purpose
of the trainings was to improve the leadership,
communication and advocacy skills of the women in the
context of promoting tolerance, patience, harmony, cultural
and social cohesio The 30 women who benefitted from
these trainings were 18 Muslim, 5 Christian, 3 Sikh and 4
Hindu.

Exposure visit of women group

An exposure visit organized for 21 women to various
cultural and religious places and heritage sites in KP aimed
to enhance knowledge and provide them with an
opportunity to experience diverse cultures and religions.
All the women expressed keen interest and excitement in
seeing the places and cultures new to them. Feedback from
the women about this opportunity to learand share their
experiences with each other showed a very positive image
had come from the visit.

10A00A0T U #1711 OAET ACETT -AAOET CO T & OEA 711

In 2020 KK organized Quarterly Coordination Meetings of a Women Group (WG) in which 25 women from
different religions and faith participated (13 Muslim, 6 Christian, 2 Sikh and 4 Hindu). The meetings
focused particularly on reflection regarding progress of the project, recommendations, strengthening the
$2YSYyQa IANRAzZLIE f SIFRSNEKAMRRSESRECARWEVELEARYR2EA &0 828
minority women, at both policy and practice levels. The Working Group (WG) mapped out relevant
Government and other stake holders where the issues could be brought. An action plan was prepared by
individud members that focussed on raising awareness of the concept of social cohesion, coexistence and
harmony among women in their vicinities and encouraging them to play a role. Every WG member would

give the message of social cohesion, harmony arelxistenceto about two more women. A WhatsApp

group of members was created for regular and rapid coordination among members. As result of these

meetings, women became more vibrant and confident to discuss policy level issues in various forums.

KK had previously deloped an online portal http://weforculturediversity.com to highlight contributions
towards project outcomes and the work of the faitlased women and youth groups. The portal was
intended to showcase studies, project activities reports, and photos oflsaad cultural harmony.
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