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Khwendo Kor Strategic Framework
2017-26

KK Vision: A compassionate society where women live with dignity and
self-reliance.

KK Mission: A learning and value-based organization striving for resilient
communities and empowered women/girls
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Antenatal Care

Business for Equality and Empowerment
Board of Directors

Chief Executive

Community Organization
Community Based Organization
Council of Communal Harmony
Community Health Centre

Home Based Care Centers

Child Friendly Space

Civil Society Organization

Deen Dunya

Economic Affair Division

End Violence against Women/ Girls
Early Childhood Education

Elma Bibi Handicraft and Development Centre

Faith Based Organization

Gender Based Organization

Gender Based Violence

Integrated Area Up-gradation Program
Khwendo Kor

Khyber Pakhtunkhwa

Livelihood Enhancement & Protection
Memorandum of Understanding
Men Organization

Ministry of Interior

Mental Health Rehabilitation Committees
Non-Governmental Organization

No Objection Certificate

Newly Merged District

Non-Food Items

Norwegian Church Aid

Pakistan Poverty Alleviation Fund
Participatory Rural Appraisal

Parent Teacher Committee

Post Natal Care

People Living with HIV Aids
Traditional Birth Attendants
Temporary Displaced Persons
Technical Working Group

Union Council

Viable Village

Village Development Plan

Village Education Committee

Village Organization

Women Organization

Women Viable Village Dastar-Khwan
Women Group



Message from Chairperson Khwendo Kor

Finally, after two difficult years there was an upturn in the fortune of
Khwendo Kor on receiving the much-awaited clearance and NOC from the
concerned quarters. During this period, it had become reduced to a few
professional and support staff to take care of all matters. It was one long and
continuous follow up with EAD and registration agencies along with
implementation of a limited number of activities from KK’s own resources.
Donor funding had could not be accessed without the NOC.

It goes to the credit of this limited number of the remaining staff that kept organization alive. The
efforts of Maryam Bibi, Chief Executive Officer, and Mr. Khalid Usman, Director Operations, are
worthy of praise who had to perforce assume critical financial and administrative directly in addition
to the programmatic responsibilities. The follow up with EAD and other approving authorities was
time consuming and strenuous. While their perseverance and multi-tasking paid off, it was at a great
expense physically and mentally.

It is, therefore, a great relief that Khwendo Kor is now able to continue with its noble work of serving
the underserved of our society and, along with other CSOs, contribute to the welfare of the unreached.
Given its credibility of the past and the acquired social capital, it is slowly and surely gaining strength.
It will not be an exaggeration to say that it has “risen from the ashes” and a brighter future awaits it.
It has already begun to expand its professional and support staff and secured the approval of some
projects from its loyal donors.

I, personally and on behalf of the Governing body of Khwendo Kor salute the courage and
perseverance of the CEO and the Director Operations. We fervently hope it will not only regain it
former prominent position among the CSOs of the province but reach greater heights in the service
of the vulnerable women.

Zubeida Khatoon
Chairperson
Board of Directors Khwendo Kor
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Summary of Khwendo Kor’s Achievements from 1993-2020

During the 27 years since its inception in 1993, Khwendo Kor (KK) has served marginalized communities,
especially women and girls in various districts of what is now KP Province, formerly KP and FATA, the
districts having been merged in 2018. The journey taken has evolved during this time, keeping priorities
in view and adapting to donor funding and evolving needs in local contexts. In 2013 the earlier integrated
village-based approach became a sustainable process called “Viable Village” that KK operated throughout
the KP province and FATA, now the Newly Merged Districts [NMD].

Throughout the years, KK has also been actively engaged in projects with specific thematic approaches.
KK has successfully implemented these projects and thus played a significant role in the provision of
services for education, health, economic empowerment, livelihood and emergency response for the
target communities in the many villages of the NMD. In keeping with KK priorities this report describes
two major adaptions that were required. One, with pre-planning, to the support of civil rights following
the changes in governing structures arising from the developments in the NMD, the other the necessary
responses to the COVID-19world pandemic.

To put this year’s work in perspective, the next section provides an overview of KK’s overall achievements
since 1993 followed by details from 2020. The information and data reported are taken from the baseline
for the development of KK’s Management Information System/Enterprise Resource Planning.

Viable Villages

Since 1993 KK has used an integrated approach which developed in 2013 into the Viable Village (VV)
approach. The core concept of VV (included in the 2017-2026 Strategic Framework) is that members of
the village community, especially women, own and take a lead in identifying, prioritizing and developing
potential partnerships to address their issues and needs in a sustainable way. Time has proved that as a
consequence of this approach, women have been enabled to receive their basic civil and human rights
and the incidence of gender-based violence (GBV) has reduced. The details of VV work in 2020 are
described later. Overall, KK has worked in 490 villages, currently with a presence in 65 villages of which
12 are ‘viable villages. In the process, 395 Women Organizations (WOs), 419 Men Organizations (MOs)
and 25 Gender Based Organizations (GBOs) have been established. Needs have been identified and
prioritized, then developmental programmes planned, implemented, monitored and maintained. Using
the VV approach, KK has achieved 83 baselines.

Education

Also, since 1993, KK has been active in supporting education in 223 villages of 8 districts of KP Province.
To improve the educational situation, KK engaged the communities in the process and formed village
educational committees [VECs] and parent teacher committees [PTCs]. Overall 788 committees were
formed comprising 326 male and 354 female committees with a membership of 4,304 males and 4,061
females. In this way KK supported 399 schools (250 Primary, 24 Secondary, 1 High School), 98 Adult
Literacy Centres and 26 Early Childhood Education Centres (ECE). KK has successfully enrolled 54,341
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students and 14,981 students have already graduated at the respective level of education offered. At the
same time, 133 principals and 1,122 teachers have been employed overall to support the educational
institutions under KK’s education programme. Deserving and outstanding students at schools have been
provided with scholarships and with sweaters. Scholarships were given to 40 students and sweaters to 88
students at Zoe Bibi and Chashmay Girls Primary Schools at Districts Peshawar & Bannu. This extra-
curricular activity has played a vital role in increasing the schools’ enrolments.

Health

Regarding health work, KK has organized 221 medical camps in 328 villages of 11 districts of KP Province,
providing medical services to 34,334 individuals. At 10 Health Facilitation Points (HFPs), 979 women were
given Antenatal Care (ANC), 500 were given Post Natal Care (PNC) and 26 were provided with delivery
services. A total of 3,946 patients visited the Outpatient Department of these centres.

In Districts Kohat and Peshawar, KK established two Community Home Based Care Centres (CHBCs) to
provide care and support to HIV/AIDs patients. 724 People Living with HIV Aids (PLHIV) and 1,916 families
were registered and counselling sessions were carried out with 99 PLHIVs. Nutrition support was given to
2,980 adults and 169 paediatric patients as well as 1,979 school packages being given to the families of
PLHIV.

In 345 villages of 8 districts of KP Province, 89 training courses have been organized for 1,057 Traditional
Birth Attendants (TBAs). 130 TBAs received refresher training courses in 12 follow up sessions. 116 Village
Health Committees (VHCs) with a membership of 311 individuals (each VHC comprised 2-3 members) have
been formed. There have also been 5,770 health and hygiene sessions conducted, benefitting 91,149
women.

At the Community Health Centres [CHC] KK provided medical services to 410 patients, full fee
consultations to 42 patients, 50% fee to 253 patients, and completely free services to 115 patients.

In 10 villages of Peshawar District, Mental Health Rehabilitation Committees (MHRCs) with a membership
of 100 individuals were formed. Community based rehabilitation and mental health services were
provided to 692 women, 730 men and 182 children. Counselling services were provided to 214 individuals
and 199 families with psychotic patients. Within the communities, 30 mental health awareness sessions
were conducted benefitting 200 people. Three psychiatric camps were organized for facilitating 404
patients with prescriptions.
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Women’s Economic Empowerment

KK has provided economic and micro-finance services trainings to women to enable their independence
and empowerment. In the Mohallah area, PKR 59.7 million was disbursed to 1,036 groups that were
formed in 29 villages working with 5,187 women.

KK has also established 102 centres that have provided skills trainings to 1,891 women. Altogether 165
different trainings have been offered to develop skills such as kitchen gardening, food processing, poultry
rearing, embroidery and tailoring. Participants also received toolkits with which to initiate a business with
the result that 1,600 women have begun their own home-based business.

In 2020, KK further supported variously skilled artisan groups by organizing exposure visits of
entrepreneurs to the village Agra Bala in District Charsadda. Home-based workers met the entrepreneurs
and then displayed their products at various market places and exhibitions. Brochures were developed
and printed, networking meetings were conducted with various businessmen, and links formed. The Elma
Bibi Handicraft and Development Centre [EHD], which supports both production and promotion,
generated revenue of Rs. 1,41,394/- from 2710 products. From 1993-2020 the total revenue generated
from EHD Centre products was PKR 1,177,954.

Civil Rights Programme

In the electoral process KK played a pivotal role to ensure women'’s participation. As a result, 4 women
joined a political party, 57 contested Village Council elections and 28 were elected as representatives. KK
also supported 14,320 women and 346 men in obtaining their Computerized National Identity Cards
(CNICs).

To support the civil rights program in villages, districts and FATA (now NMD), 1,221 interest groups,
engaging 19,912 individuals as members, were formed at village level, and 150 at District level. These
interest groups provided support to addressing various women’s needs such as ID card issuance,
participation in the electoral process and GBV etc.

In the year 2020, in Peshawar District, KK continued the Civil Rights program through a project, “Social
Action for promotion of inclusive society that enjoy equal opportunities to celebrate cultural values and
traditions”. A Council for Communal Harmony [CCH] was formed. Various activities were conducted under
the project benefitting 1,024 individuals (326 men, 674 women and 24 transgender) with faith-based
affiliations of 29 Sikh, 111 Hindu, 183 Christian, 28 Bahai and 673 Muslims.

KK also identified 2,500 cases of Gender Based Violence (GBV). 713 women received psycho-social support
and 395 were helped to obtain legal aid through the self-referral system. Of these, 370 women and girls
were referred to shelter homes at district and provincial level. In 2020, KK provided legal assistance to 101
GBV survivors and facilitation to 141 associated GBV protection cases in the district courts of Mansehra.
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Humanitarian Programme

In 2009/10 more than three million people fled fighting in Pakistan’s Swat valley and surrounding areas,
over a million people remained displaced and two million are struggling to rebuild their lives after
returning to their homes to find their villages had been destroyed. KK responded to the humanitarian
crisis in North and South Waziristan Agencies (now NMDs). Assistance was provided to Temporarily
Displaced Persons (TDPs) affected in several ways.

KK provided 525 food items, 720 non-food Items (NFI) and 245 mixed food and non-food items to 1,490
beneficiaries overall. Two Child Friendly Spaces (CFS) were established where 280 children comprising 224
girls and 56 boys were enrolled. Psycho-social support was provided for 37 women and 20 children in 57
individual sessions while four group sessions were conducted with 45 women and 48 children. 153
traumatized women and children were also helped through individual and group sessions.

In 2010, KK also extended support to populations affected by floods in Districts Peshawar, Charsadda, Dir
Upper, Dir lower, Malakand, Mohmand and Bannu. The TDPs migrating from SWAT and Malakand to
Jalozai and Benazir camps at Mardan and Peshawar were supported psychosocially and by provision of
education for girls.

In 2020, KK proactively responded to the COVID-19 pandemic through two initiatives. With the financial
support of Pakistan Poverty Alleviation Fund (PPAF) in June—August 2020, a project “COVID-19 Economic
Revival Assistance” was implemented in Barawal Bandi, Tapatar, Jabbar, and Palam Union Councils of
District Upper Dir. Details of this project are given later in this report.

KK also initiated ‘Dastar-Khwan’ (literally, the tabling of food to share). With the support of various
individuals, philanthropists, family and friends this has now become a regular part of the KK humanitarian
programme. Dastar-Khwans are organized in KK’s community-based Girls Primary Schools established in
the under privileged and far flung areas of the newly merged districts [NMDs] as well as in the suburbs of
Districts Peshawar & Bannu. Overall, 59 Dastar-Khwan have so far been organized, providing cooked food
to unemployed people, domestic workers, labourers, daily wagers, drug addicts, and children and women
in need. This year a total of 4,064 individuals (461 women, 2,606 men, 460 girls and 536 boys) have
benefitted from these Dastar-Khwans.
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KK’s Continued Efforts for Survival and Managing the Emerging Crisis of COVID-19
Pandemic

Following changes in governing structures, it has been the basic requirement for NGOs to obtain “No
Objection Certificates” [NOCs] from the relevant government departments. This requires pro-active
engagement with several different bodies. On 3rd November, 2020 KK obtained an NOC from the Home
and Tribal Affairs Department, Government of Khyber Pakhtunkhwa (KPK) for the “Livelihood Support &
Promotion of Small Community Infrastructure Program (LACIP)” funded by the Pakistan Poverty
Alleviation Fund (PPAF) for Upper Dir District. KK is still actively engaged with the Economic Affairs
Division (EAD), Ministry of Interior (MOI), the Home and Tribal Affairs Department, and the Government
of Khyber Pakhtunkhwa (KP) to obtain NOC for other projects.

In 2020, COVID-19 restricted life all around the world, compelling lockdowns and social distancing. This
challenged smooth implementation of KK projects and programmes, affecting the achievement of planned
targets. The performance of project funded by Norwegian Church Aid (NCA) and the Education and
Economic Empowerment programmes, the “Social Action for Promotion of Inclusive Society that Enjoys
Equal Opportunities to Celebrate Cultural Values and Traditions” was affected by the lockdown. The
project team’s mobility was restricted in pursuing scheduled activities such as lobbying sessions and
network development meetings with government, and facilitation of 141 GBV cases before the district
courts of Mansehra, etc. Nevertheless, the KK team worked to adapt and rescheduled some of the
activities. KK also facilitated beneficiaries in compliance to protocols by providing masks, sanitizers, and
sufficient allowances (within budget limits) so that they could travel safely.
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Viable Villages (KK Core Program)

The core concept of the VV approach is that communities themselves form Community Organizations or
Village Organizations (COs or VOs) and take responsibility for their own developmental agenda. KK provide
facilitation to communities in the formation of organizations and the subsequent development of Village
Development Plans (VDP) in which needs and issues of the communities are identified by the VO/CO of
the respective communities. KK also facilitates these organizations to understand basic human rights and
gender mainstreaming and build their capacity through trainings on social mobilization, record keeping,
linkages development. Afterwards, communities identify important stakeholders for coordination and
collaboration on their needs and development agenda. Workshops are held with Local Government
representatives so that there is consensus on priority issues to be resolved and so that there is alignment
with local government Annual Developmental Plans.

This year KK has continued working with communities, mobilizing them to undertake their developmental
initiatives and facilitating strong co-ordination between community level organizations and the concerned
government stakeholders so that interventions align with the village development plans and ensure
sustainability.

Deen-Dunya Centre, Mathra, Peshawar District

The Deen Dunya (DD) programme began in 2013 during KK’s strategic planning
process in order to strengthen the Viable Village approach and better serve the
women and girls who are marginalized segments of society. DD provide access
to quality education and economic development opportunities, and has since
become part of KK’s core programs.

“Deen Dunya” is an Urdu word which meaning “Faith and World”. The DD centre
is located in Mathra village, Warsak Road, Peshawar, 12 kilometres from
Peshawar city. The centre is divided into two sections:

1. Zoe Bibi (ZB) Girls Primary School

2. Elma Bibi Handicraft Development and Promotion Centre (EHD)

The activities of DD are specifically designed for women and children and include ¢
education, training, learning, character building and handicraft development. A ¥
library available to teachers and students has been established at the Deen Dunya centre with a collection
of more than 200 books on history, Urdu, English literature, stories, poetry, embroidery, cooking recipes,
computer literacy and religion.

The Elma Bibi Handicraft Development & Promotion Centre (EHD) at Deen Dunya has also played a vital
role in the promotion of entrepreneurial activities and enabling of the financial status for men and women
from different communities in Peshawar, Charsadda and Karak districts. In 2020, the EHD centre organized
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two trainings each in embroidery and tailoring, benefitting 24 women. After the completion of trainings,
10 women have successfully started their own homebased businesses.

With respect to production and promotion of the products, in 2020 the EHD centre continued to have
great success. Artisans with various skills were identified and entrepreneurial groups formed to represent
the different products. 14 entrepreneurs formed 2 mazri groups, 8 formed a fabric face masks and bag
production group, 12 formed a woollen production group, 6 formed an embroidery group and 4 formed
a women’s cloth stitching group. An exposure visit of 5 entrepreneurs was also organized to meet the
homebased workers at Agra Bala, District Charsadda.

KK also established a production centre and engaged various homebased workers from Peshawar,
Charsadda and Karak Districts for the production of other products. Using the services of artisans, the
EHD Centre produced overall 2,710 items comprising 1,866 Face masks, 260 mazri items, 368 woollen
items, 160 fabric bags, and 56 embroidery items (shirts, table mats, bed sheets). Moreover, brochures
were developed and printed for the promotion of the businesses, 3 meetings were held with various
businessmen for linkages and networking, products were displayed at 3 different exhibitions and two
types of items were displayed at 5 different shops in Peshawar. From the production and promotion of
EHD products, KK generated revenue of Rs. 1,41,394/- comprising Rs. 56,245/- by face masks & fabric
bags, Rs. 14,060/- from Mazri items, Rs. 50, 569/- from woollen products, Rs. 3000/- from tailoring & Rs.
17520/- from learner’s fees during the year 2020.

Education Programme

KK is actively engaged in the provision of education through its schools. The Zoe Bibi Girls Primary School
at Peshawar was established in 2014 and the Chashmay Girls Primary School at District Bannu in 2019. In
spite of the severe challenges of the COVID-19 pandemic, KK endeavoured to ensure that education
continued with the availability of teachers, books and the active involvement of Village Education and
Parent Teacher Committees at both
schools. KK regularly coordinated with the
Education Department, obtaining support
by the provision of free text books and
students’ registration for board exams.

In the circumstances of 2020, in order to
equip teachers with enhanced knowledge
and necessary innovative teaching
techniques, KK organized a teachers’
training at its head office, Peshawar. This

was attended by teachers from the EHD centre (2), the Zoe Bibi Girls Primary School (3), and the Chashmay
Girls Primary School, District Bannu (2) and the KK women’s group at District Bannu (2). The training was
specifically designed to develop new teaching techniques.
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The Zoe Bibi Girls Primary School Mathra, Peshawar

KK made deliberate effort to ensure that educational and learning materials, uniforms, school supplies,
text books, copies, bags etc. were available to all students of Zoe Bibi Girls Primary School. As well as the
teacher training organized at KK’s head Office, -.‘ =~ -

extra-curricular activities were conducted to -

Students Scholarship
ng!ributinn Ceremony ¥:

Under
*_KK Education System |

engage students in the education process. A
“Students Scholarship Distribution Ceremony”
was organized, and scholarships were awarded
to 20 deserving students who had outstanding
academic performance. Each received a = .
scholarship of Rs. 1000. The event was !
attended by 35 mothers, 5 teachers and KK
management. Sweaters were also given to 75
students of Zoe Bibi school. These efforts
played a positive role in increasing the
enrolment to 91 students (69 girls, 22 boys) of
which 42 were new admissions (35 girls, 7
boys). In 2020, 5 girls successfully graduated from the Zoe Bibi Girls Primary School. During the year
teachers, mothers and community women and Parent Teacher Council (PTC) members, were actively
involved in prominent activity especially focused on improving school enrolment. This year five PTC
meetings were held, attended by 15 teachers and 43 mothers.

Chashmay Girls Primary School, Bannu

To extend support to deserving students and
increase active involvement, a “Scholarship &
Sweaters Distribution” ceremony was held at the
school. This was attended by 27 mothers, 2
teachers, and students. Ten students with
outstanding performance during the year 2020
were selected for the scholarship and each received
Rs.1000 to enable them to continue their
education. Sweaters were provided to 13 deserving
students.

During 2020 the PTC and VEC members played a
pivotal role by conducting regular meetings where
various issues confronted by schools were

discussed. These issues included school enrolment,
girls’ education, non-payment of school fees by some families, etc.
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During the year, 4 PTC meetings were held which were attended by 80 individuals (72 mothers and 8
teachers). These efforts increased schools’ enrolment that in 2020 school enrolment was 106 students
(41 girls, 65 boys) which included 47 new enrolment (17 girls, 30 boys).

Chashmay Girls Primary School continued providing education to poor and vulnerable children in the
village. In 2020, teachers attended the teachers’ training organized by KK at head Office, Peshawar.

Community Physical Infrastructure

Support & Promotion of Small Community Infrastructure Program (LACIP)

KK is implementing the “Livelihood Support & Promotion of Small Community Infrastructure Program
(LACIP)” in 2 Union Councils, Wari and Akhagram, of Upper Dir District, Khyber Pakhtunkhwa. It is
supported (EUR 0.524 million (PKR 10.30 million), by the Pakistan Poverty Alleviation Fund (PPAF) and
KFW Development Bank. The main aim of the project, which is an integrated poverty reduction program,
is to develop disaster resilient pubic infrastructure (Community Physical Infrastructure), and livelihood
Enhancement and Protection (LEP). Social mobilization is the basis for all activities of the project.

The project initial planning was for execution from July, 2019. During the design phase, the elected
community representatives engaged in developing the planning process included Participatory Rural
Appraisal [PRA], VDPs/VCDPs, formation of VOs, and community trainings on the Sustainable

: - 2 _ ‘| Development Goals, peace and pluralism, governance and

values, development planning and youth engagement.
The Union Council selections were finalized in close
coordination with the district authorities. Quarterly
meetings of the District Development Forum were held to
update on current and future plans and on-going
progress. The meetings were chaired by the district
councils and attended by both local representatives and
members of the line departments concerned. But,
unfortunately, the KP Home Department did not issue the
necessary NOC.

After ongoing efforts by KK, the NOC was issued in November 2020, enabling KK to begin. Because of the
lapse of time, the expected finish date of 1st October 2020 was put back to 30th June, 2021. PPAF also
decided to exclude the components of livelihood and institutional development and only continue the
work on Physical Infrastructure.

Annual Report 2020 9



LACIP physical structure interventions are intended to
improve drinking water supply schemes, link roads and
bridges, drainage and sanitation, irrigation schemes
and Disaster Mitigation Structure (flood protection
works, retaining wall and stability of slop) in 13
Integrated Area Up-gradation Programmes [IAUPs] at
the two selected Union Councils.

To begin implementation, all the basic requirements
were fulfilled such as staff hiring, contract signing and
funds transfer by PPAF, selection of contractors and

material vendors and coordination with district and
provincial governments. Those involved in sharing the status of the design completion phase and future
plans for implementation of the 13 Integrated Area Up-gradation Programme (IAUPs) were the Home and
Tribal Affairs Department, the political leadership, the Village Organization (VO), and intelligence and
securities agencies. The details of the selected Union Councils, Village Councils and villages are as below:

Union Council (UC) Village Council (VC) Villages

Wari Shahi Bagh
Wari Payeen
Wari Daskor Daskor Payen
Daskor Bala
Shang Kas
Bando
Akhagram Khonano Tangai Shinkari
Bandagai

Khonano Tangai
Alori Islamabad

Batan Karkabang Batan, Karkabang, Shahbazai (Komera)
Awari (Darokai)

AKkhgram Akhgram
Dherai

The project’s implementation is carried out by actively engaging the local communities, particularly
women, throughout the interventions. In 2020, the pro-active role of the KK team and the enthusiastic
support of the concerned VOs has enabled the successful initiation of construction work on link roads and
bridges, irrigation schemes and disaster mitigation structures at 4 IAUPs (KK-01 Shahi Bagh, KK-03 Daskor-
Payeen, KK-12 Sultan Abad and KK-17 Shahi Bagh). Originally to ensure quality, effective use of funds and
the supervision of construction work, it was planned that sub-committees (Project Committees, Audit
Committees and Operation and Maintenance (O&M)) would be formed at various levels. So far, 6
Operation & Maintenance (O&M) committees have formed and have completed the relevant capacity
building training.
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Dastar-Khwan Programme

In response to distresses caused by the COVID—19 pandemic,
KK organized Dastar-Khwan (tabled food) in KK’s community-
based girls Primary Schools established in Viable Villages of
the newly merged districts [NMD] as well as in the suburbs of
Peshawar and Bannu Districts. KK organised regular ‘Dastar-
Khwan’ with the support of various individuals,
philanthropists, families and friends. The enthusiastic &
volunteer support by the KK team and women of the Viable
Villages Dastar-Khwan committee members (WVVD) has

been remarkable. They decided menus, purchased, cooked

and served food (rice with pulses).

By 31st December 2020 KK had organized 59 Dastar-Khwan
for the devastated: jobless, domestic workers, labourers,
daily wagers, drug addicts, children and women. 4,064
individuals (461 women, 2,606 men, 460 girls and 536 boys)
have benefitted.

Civil Rights Program

Under the Civil Rights Program, KK provided legal aid to GBV Survivors identified during the project
“Gender Mainstreaming and Strengthening Government Institutions to End Violence Against Women and
Girls in KP” and implemented the project “Social Action for Promotion of Inclusive Society that Enjoys
Equal Opportunities to Celebrate Cultural Values and Traditions”.

Legal Aid to Gender-Based Violence (GBV) Survivors

The activities under “Gender Mainstreaming and Strengthening Government Institutions to End Violence
Against Women and Girls in KP” were completed in 2015, however support to the court cases of GBV
survivors continued with the additional support of NCA/NORAD. During 2020, legal assistance for
combating GBV was provided to 101 GBV survivors and 141 associated GBV protection cases were
facilitated in the district courts of Mansehra. Of these, 20 cases concerning 16 GBV survivors are still
pending and in process before that court.
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The table shows the types of the 121 cases concerning 85 survivors that have been completed. Within
these 121 cases, 33 have been resolved by court decree, 45 reached a compromise solution, 8 were taken
back by the client, 16 dismissed by the court, 11 decided, 4 transferred to other district courts, and 4 have

been closed.
S.No Identified Solved through Solved through
cases counseling legal proceeding
1 Inheritance 5 4 1
2 Family 112 13 99
3 Other 4 1 3
Total 121 18 103

Project: Social Action for Promotion of Inclusive Society that Enjoys Equal
Opportunities to Celebrate Cultural Values and Traditions

The project, “Social Action for promotion of inclusive society that enjoy equal opportunities to celebrate
cultural values and traditions” is a continuation of NCA’s previous social and cultural cohesion and co-
existence work which was implemented in ten Union Councils of Peshawar District: Khalisa 1 and 2; Lal
Kurti; Ramdas; Kala Bari/Muslima; Nothia; Kohati; Gor Ghatri; Hayatabad and Jogan Singh. In 2020 project
interventions were based on lessons learnt and best practice from the work done in 2018. Key project
beneficiaries during the year were 1,024 individuals (326 men, 674 women and 24 transgender). These
belonged to different faiths: 29 Sikh, 111 Hindu, 183 Christian, 28 Bahai and 673 Muslim. Youth were
directly engaged in the project interventions and thousands were reached through radio programmes.
Details of the various activities carried out during 2020 are given below.

Engaging Social Groups in Cultural Initiatives

During the reporting period, 18 cultural and religious events were organized focusing on religious
celebrations, cultural festivals, national days, recognizing the norms and traditional practices of different
cultures, faith and sects. The events played a vital role in the promotion of religious tolerance and
acceptance to enable an inclusive society. Youth, women, transgender, minorities and majority groups
participated in these events. An encouraging feature of the events was participation of government
officials, for example the Deputy Director of Culture and Tourism, the Minister for Minorities, and
members of the National and Provincial Assemblies as well as the people of diverse faiths. In these events
751 individuals (258 men, 469 women, 24 transgender) participated, coming from their different faith
base i.e.163 Christian, 98 Hindu, 26 Sikh, 25 Bahai and 439 Muslim.
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Youth Leadership Program

KK developed a comprehensive youth leadership program with the aim of creating a pool of vibrant,
trained and progressive youth who could become change agents for peace, interfaith harmony,
coexistence and acceptance. Within the program, 3 trainings focussed on leadership, social cohesion,
cultural values, advocacy, communication, dispute resolution and equal citizenship. By enhancing their
knowledge and skills the youth from diverse faith groups were better equipped to jointly shoulder the
social responsibilities that bring about an inclusive and tolerant society. The trainings benefitted 52 youth
(30 boys, 20 girls and 2 transgender) from various faiths: 9 Christian, 8 Hindu, 4 Sikh, | Bahai and 30
Muslim.

Linkages building & advocacy by youth fellows

To make links and lobby the relevant government stakeholders, the Youth Fellows identified the Provincial
Ombudsperson, the Augaf Department KP, the Directorate of Youth Affairs, Peshawar, and Women
Parliamentarians. With KK team facilitation, the Youth Fellows then had several meetings with these
departments on the issues of minority youth and workplace harassment of women.

In the process, the youth gained understanding about
t s [ 8 youth development funds, the Directorate of Youth
' s Affairs in Peshawar and the laws relating to workplace
harassment of women, and property rights. They were
encouraged to report with confidentiality to the
departments concerned. As a result, the
Parliamentarians committed to bring the youth
fellowship’s ideas into the mainstream at the

government level. The Secretary of Augaf Department
o deputed a dedicated officer and formed a WhatsApp
group within the department to ensure a regular communication flow with the youth group. Through
these efforts from KK, the youth now have opportunities to bring up their issues at both practice and

policy levels.
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Biannual reunion of the youth fellows

A Bi-Annual reunion gathering of youth fellows was
organized so they could learn from each-others’
experiences as well as engaging socially. During the
event, an action plan paired the senior and junior
fellows for mentoring and mutual growth of learning.
Experience sharing was an interesting part of the Bi-
annual gathering. Overall 51 youth participated in the
event (20 girls, 30 boys and 1 transgender) from
different faiths (9 Christian, 8 Hindu, 4 Sikh, 01 Bahai,
and 29 Muslim).

Quarterly Coordination meetings of Council for Communal Harmony (CCH)

The Council for Communal Harmony [CCH] was established under the project in 2018 and is actively
engaged in the promotion of inter and intra faith harmony in Peshawar District. CCH has 33 members
from Faith Based Organizations [FBOs] and Civil Society Organizations [CSOs] and are a gender sensitive
network of representatives. In 2020, CCH held four Quarterly Coordination meetings. The main features
of these meetings were: sharing of individual experiences, strengthening of CCH, planning for cultural
events, developing strategies for previous and emerging minority issues due to Covid-19, drafting of
bylaws and constitution for CCH by a Technical Working Group [TWG], progress sharing between CCH
members and the KK project team and the mapping of relevant government stakeholders (Pakistan Baitul
Mall, Tourism and Culture Department, Augaf Department) to create meetings and lobby on identified
issues.

Exposure Visit of CCH members

Twenty-four CCH members (3 Christian, 3 Hindu and 18 Muslim) participated in an exposure visit to
religious and cultural heritage sites at Islamabad and Murree. The participants had the opportunity to
closely interact with each other’s religion, faith and gender, which resulted in better understanding within
the whole group.
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Briefing and Lobbying Session

During 2020, several initiatives were undertaken to advocate minority issues at both policy and practice
levels in order to promote harmony and social cohesion. The KK project team facilitated CCH members,
women and youth groups in organizing briefings and lobbying sessions with the Youth Affairs Department,
the Culture and Tourism Department, the Augaf S — TS %{ '

Department and Parliamentarians at the Provincial B .

Assembly. They advocated for minorities issues,
pointing out the deprivation of minorities from
government packages and programs announced from
time to time. Four briefings and lobbying sessions were
conducted concerning youth and the implementation
of existing government policies. Following the request
of CCH members and youth, the Youth Affairs
Department agreed to a youth support fund for the use

of minorities’ children and they were encouraged to
submit a funding proposal for youth development. Also, Pakistan Bait-ul-Mal (a charity and social welfare
organisation) made a genuine commitment to implement an “Equal job opportunities for minorities and
education scholarships” policy.

Live Radio Programs

Live radio programs were aired on religious diversity,
acceptance and mutual respect as an awareness-raising
activity for the general public. They especially promoted the
need for societal inclusion of women and transgender
people. Four live radio shows, each of 30 minutes duration,
were aired on FM 92.2 with a maximum outreach across KP
of 50,000 people. Guest speakers from the Hindu, Muslim
and Christian communities shared their views. Discussion
included: the role of women, youth and the Council of
Communal Harmony in promoting peace & social cohesion;

information about cultural and religious events like Raksha
Bandhan, Qurbani (sacrifice); the psycho-social and economic impact on Christian families of the bomb
blast in their church. The impact and contribution of CCH, the youth fellowship and women’s group
programmes became better known through these radio shows.
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Leadership skills of Youth and Women for the promotion of culture

KK organized two training workshops for 30 women leaders
to enhance their capacities and to contribute to the
promotion of cultural and social cohesion. The main purpose
of the trainings was to improve the leadership,
communication and advocacy skills of the women in the
context of promoting tolerance, patience, harmony, cultural
and social cohesion. The 30 women who benefitted from
these trainings were 18 Muslim, 5 Christian, 3 Sikh and 4
Hindu.

Exposure visit of women group

An exposure visit organized for 21 women to various
cultural and religious places and heritage sites in KP aimed
to enhance knowledge and provide them with an
opportunity to experience diverse cultures and religions.
All the women expressed keen interest and excitement in
seeing the places and cultures new to them. Feedback from
the women about this opportunity to learn and share their
experiences with each other showed a very positive image

had come from the visit.
Quarterly Coordination Meetings of the Women’s Group

In 2020 KK organized Quarterly Coordination Meetings of a Women Group (WG) in which 25 women from
different religions and faith participated (13 Muslim, 6 Christian, 2 Sikh and 4 Hindu). The meetings
focused particularly on reflection regarding progress of the project, recommendations, strengthening the
women'’s group, leadership development, and discussion and prioritization of women’s issues, particularly
minority women, at both policy and practice levels. The Working Group (WG) mapped out relevant
Government and other stake holders where the issues could be brought. An action plan was prepared by
individual members that focussed on raising awareness of the concept of social cohesion, coexistence and
harmony among women in their vicinities and encouraging them to play a role. Every WG member would
give the message of social cohesion, harmony and co-existence to about two more women. A WhatsApp
group of members was created for regular and rapid coordination among members. As result of these
meetings, women became more vibrant and confident to discuss policy level issues in various forums.

KK had previously developed an online portal http://weforculturediversity.com to highlight contributions
towards project outcomes and the work of the faith-based women and youth groups. The portal was
intended to showcase studies, project activities reports, and photos of social and cultural harmony.
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Unfortunately, the site could not become fully functional due to the requirements of gaining a No
Objection Certificate [NOC] and as a result low human resource and staff turnover. In the last quarter of
2020, the portal was restructured by an external consultant and then the project team received informal
training for its management and maintenance.

COVID-19 Economic Revival Assistance (PPAF)

In June, July, August, 2020, the COVID-19 Economic Revival Assistance project was implemented with the
financial support of Pakistan Poverty Alleviation Fund (PPAF) in the Union Councils of Barawal Bandi,
Tapatar, Jabbar, Palam, in Upper Dir District.

Kl 3 4 Upper Dir District was selected for the COVID-19 response

N

as it was already vulnerable due to the cultural constraints
of revenge and enmity, honor killing, forced marriages, and
the use of drugs, all exacerbated by humanitarian crises.
The pandemic badly affected the livelihoods of people and
squeezed their economic activities. Most of the labor force
had no work at all and were at home with nothing to do.

The project aimed to reviving the economic activity in the
area by helping the people to maintain their existing
occupation, and livelihoods and/or to initiate side businesses so that the affected households should not
drop to deeper poverty levels. To reach the people who needed help, a process using community resource
persons was carried out, with committees formed and door to door assessments. This identified 2574

households, 239 widows/female headed, 246 with 2 or less than 2 cows/buffaloes, 202 landless/having
less than 2 kanals land, 1825 unemployed/daily wagers and 62 persons with disability. As a result, food
packages were given to 772

households, Agricultural Kits/Inputs to 257,
poultry packages to 800, vegetable/kitchen
gardening packages to 250, sewing machines and
feed for Livestock to 495. The project overall
benefitted 22335 individuals (5284 Male, 5105
Female, 6150 boys, 5796 girls and 258 persons
with disability). Throughout this time, to raise
awareness about COVID-19, educational material
was displayed at public places, such as hospitals,
markets, etc, and on WhatsApp messages, and

Facebook posts. Awareness raising sessions were
conducted ultimately benefitting approximately 6650 individuals. COVID-19 standard operating
procedures were completely followed at the distribution points during all aspects of the process.
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Diversified Resources

The year 2020 brought COVID-19, one of the biggest challenges for the whole world, restricting all people
from living a normal life. In such circumstances, KK continued struggling to cope with COVID-19 pandemic
on the one side at the same time as endeavouring to continue the running of programmes and projects.
KK ensured the availability of funds through alternative strategies, both entrepreneurial activities and
other fundraising methods. The Business for Equality and Empowerment (BEE) centre was re-registered
with a focus on business ventures to reduce KK’s dependency on donor driven funds. The activities that
may be carried out by BEE include consultancy and training, the sale of EHD products, successful running
of the stationery shop, and investment in small scale businesses. Funds also come from profits from
investments in banks operating in Islamic financing mode, donations in cash and kind from individual
philanthropists and companies, income from the canteen at the Deen Dunya Centre, and school fees of
Zoe Bibi Girls Primary School at Mathra, District Peshawar and at Chashmay Girls Primary School at District
Bannu. KK under the BEE, initiated “Koshish Education Campus school (KEC)”. KK staff worked hard
conducting admission and enrolment campaigns, some through social media, which resulted in enrolment
of 22 students.

An overview of KK’s programmes and projects that continued during 2020 is given in the table below.

S.# District Program duration Supporter ‘

1 Mansehra Civil Rights Jan-Dec 20 NCA

2 Peshawar Civil Rights, -do- NCA, Breslaff Centre, Philanthropist
Education, (Individual and corporate sector), FROK,
Viable Village, Return on Fixed term deposit investment
health

3 Dir Upper Viable Jan-Dec 20  PPAF
Village/CPI

4 Bannu Education Jan-Dec 20 | KK’s Own Sources

5 Karak Economic Jan-Dec 20 = Friends of Khwendo Kor (FROK)
Empowerment
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Case Studies
Case Study No. 1 Civil Rights

Culture is only the binding force not the breaking one among all faiths

Rachna, 22 years old, joined the ‘Youth Fellowship Programme” under the project “social action for
promotion of inclusive society that enjoy equal opportunity to celebrate cultural values and tradition.
Rachna attended various capacity building trainings under this programme and remained actively involved
in project activities, a training designed to strengthen youth and women'’s leadership skills, exposure visit
to various historical and religious places, and in organizing cultural events. Rachna referred to her learning
from the Youth Fellowship Programme saying,
“Earlier | was lacking confidence in interacting with
other faith groups, but now, | have learned that
every individual from any faith can have its own
perspective and culture is only the binding force not
the breaking one among all faiths”. She also said,”
This learning not only changed my understanding
towards other faiths but enabled me to change
others’ perspectives towards my faith and culture.
To me this is very important for creating an inclusive
society”. Rachna also shared that initially people
from other faiths were reluctant to share food,

cultural festivities with minorities, but now through this project, she had the opportunity to confidently
interact with other faith groups and remove misunderstandings. To further disseminate the message of
social harmony and coexistence, she organized a session on inter-faith harmony in her own area and a
“Karwa-Chuat” event where people from other faith groups were invited. This enhanced understanding
and acceptance of people from different cultures.

Rachna also said that the programmes had enhanced her communication and leadership skills and as a
result she has acquired a government job. She shared a change that she observed in her own family who
were initially reluctant to support her in youth fellowship, but now they are very much supportive as they
observe her positive role in influencing society and bringing harmony among different faith groups.
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Case Study No.2 Livelihood Support and Promotion of Small Community
Infrastructure (LACIP)

Zohra Bibi, holds a graduation degree. She works as General Secretary. In Deri the VO was formed under
the project “Livelihood Support & Promotion of Small Community Infrastructure Program (LACIP)”.
According to Zohra, the whole community of the village was actively involved in the project design phase
which includes the formation of a community organization and village organization, a Participatory Rural
Appraisal, and creation of a Village Development plan.

She attended the community capacity building training organized and conducted by KK under the LACIP
Project. Zohra was very focused on the development of her village, taking a keen interest in female and
girls’ issues related to education, health and social development. First, she initiated a community fund
system based on self-help and collected around Rs. 9000/- for purchasing items to be used free of cost by
the village community in various types of events, marriages, funeral etc. The items were kept and cared
for in an appropriate place, to be made available for anyone at the time of need. She was aware of the
poorer community members who could not purchase or afford rental charges for the relevant items for
the events. This system enabled them to celebrate the events as others did. She is a living example for
other rural women in the far-flung rural areas who could take their own initiatives for the welfare of their
community and villagers.
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