				TERMS OF REFERENCE (TOR)
Project Title:
Economic/Education/ Green Skills Assistance for Women/Adolescent Girls in Peshawar for
Low-cost eco-friendly skills training for sustainable income generation.
Project Location:
District Peshawar, 2026
1. Introduction and background:  
A national NGO working in Peshawar is implementing community-based initiatives to support women and adolescent girls from low-income families through low-cost, environmentally friendly skills development and livelihood opportunities. The project aims to strengthen their economic resilience, promote safe income-generation opportunities, and enhance self-reliance through practical training, business support, and community engagement.
Overview of the Assignment:
The purpose of this consultancy assignment is to engage a qualified service provider to deliver low-cost, practical, and environmentally friendly skills training, mentorship, business support, and industry linkages for 35 low-income women and adolescent girls in Peshawar. The assignment includes condensed hands-on training in kitchen gardening, food technology (food making and preservation), and textile designing (school bags and uniforms), followed by business plan development and basic financial literacy, mentorship, and three months of technical assistance to support successful business establishment. The service provider will also facilitate linkages with local businesses, manufacturers, retailers, and e-commerce platforms to improve market access and promote sustainable income generation. Overall, the initiative aims to strengthen the practical skills, entrepreneurial capacity, and economic resilience of women and adolescent girls from low-income families.
Methodology and Scope of Work:
The methodology for this assignment combines structured hands-on training, business development support, mentorship, and industry linkages to ensure practical livelihood outcomes for participants. The service provider will use a mix of theoretical and practical learning approaches tailored to the needs of women and adolescent girls.
· Interactive Training: Utilizing a mix of lectures, demonstrations, and practical exercises to ensure comprehensive skill development. 
· Post-Training Mentorship: Offering ongoing guidance and support to address challenges faced by the participants and ensure the successful setup of their businesses. 
· Linkages with Industry: Establishing strong connections between participants and local businesses, manufacturers, retailers, and e-commerce platforms to enable them to access wider markets and clients. 
The assignment will include regular feedback, monitoring, and progress reporting to address emerging needs, ensure accountability, and achieve timely completion of deliverables.
Scope of Work:
1. Training Delivery: 
· Develop and Deliver Condensed Training Modules (Urdu & English): The service provider will create and deliver training modules for 35 participants in three key areas: 
· Kitchen Gardening (15 participants) 
· Food Technology (Food Making and Preservation) (10 participants) 
· Textile Designing (School Bags and Uniform Making) (10 participants) 
· Training Duration: Each course will be conducted over a period of 3 months, with practical and hands-on sessions designed to build the necessary skills and knowledge for future business success. 
2. Material & Tool Kit Item List Provision: 
· Training Kits: The service provider will provide all required materials, tools, and resources necessary for the training. 
· Kitchen Gardening 
· Food Technology Kit 
· Textile Designing Kit (focused on making school bags and uniforms) 
· Tool Kit Item List will be provided to the organization.
3. Business Development Support: 
· Business Plan Development: After the training, the service provider will assist each participant in creating a practical business plan to establish their own business. These plans will outline clear steps for business setup, financial planning, and marketing strategies. 
· Post-Training Technical Support: The service provider will offer business support for a period of at least 1 month, including ongoing mentorship, guidance on business operations, marketing strategies, and solutions to challenges faced during the initial phases of business establishment. 
4. Industry Linkages: 
· Facilitate Industry Linkages: The service provider will connect participants with local industries and market channels, including manufacturers, retailers, and e-commerce platforms. This will help participants expand their business reach, sell their products, and access new customers. 
By following this methodology, the service provider will ensure that the project meets its objectives, empowering the participants with the skills, resources, and industry connections required to succeed in their entrepreneurial endeavors. The scope of work emphasizes practical, hands-on training, ongoing business support, and sustainable industry linkages to ensure long-term impact.


4. Deliverables:
The service provider will be responsible for the following deliverables:
· Develop and deliver condensed practical training in: 
· Kitchen Gardening 
· Food Technology (Food Making and Preservation) 
· Textile Designing (School Bags and Uniform Making) 
· Build participants’ capacity in soft skills, including communication, entrepreneurship, business management, financial literacy, marketing, and confidence building. 
· Facilitate business development support, including business planning, mentorship, and post-training technical assistance. 
· Support participants in procuring relevant tool kits and essential materials required for training and business startup. 
· Establish market and industry linkages with local businesses, manufacturers, retailers, and e-commerce platforms to enhance income-generation opportunities. 
· Conduct regular monitoring, feedback, and progress reporting to ensure effective implementation and timely completion of activities. 
Assignment Duration and Reporting:
The assignment will span 3 months, during which training programs in kitchen gardening, Food Technology, and Textile Designing will be delivered with practical, hands-on sessions to ensure skill development, followed by one month of post-training business support that includes mentorship, guidance on business setup, marketing, and industry linkages; throughout the assignment, the service provider will submit monthly progress reports detailing training status, challenges, participant business progress, and adjustments made to keep the project on track, and at the end of the training period, a Final Evaluation Report will be provided to assess the success of business setups, gather feedback on training modules and industry linkages, and offer recommendations for further support, thereby ensuring transparency, accountability, and a clear measure of the project’s impact on participants.
Reporting:
1. Progress Reports:
The service provider will submit monthly progress reports, which will include: 
· Status updates on training delivery 
· Challenges encountered during the training process 
· Progress of participant businesses (if applicable) 
· Any necessary adjustments to ensure the project stays on track 
2. Final Evaluation Report:
At the conclusion of the 3-month training period, the service provider will submit a Final Evaluation Report. This report will include: 
· An evaluation of the success of the business setups 
· Feedback on the effectiveness of the training modules and industry linkages 
· Recommendations for further support or improvements 
These reports will ensure transparency, accountability, and allow for the assessment of the project’s success and impact on participants.
Eligibility Criteria for Service Provider Selection
The service provider must meet the following minimum requirements:
· At least 8 years of experience in delivering skills development training for low-income women and adolescents, preferably in Khyber Pakhtunkhwa. 
· Proven experience in community-based livelihood, vocational training, and entrepreneurship programs. 
· Demonstrated expertise in relevant training areas, including kitchen gardening, food technology (food making and preservation), and textile designing or similar skills. 
· Evidence of previous assignments, including reports, samples of work, and impact documentation. 
· Valid registration or certification with recognized bodies such as the Sarhad Chamber of Commerce & Industry and/or provincial TVET authorities. 
· Experience in business development support, including mentoring, business planning, and market linkages. 
· Strong capacity to connect participants with local markets, private sector actors, and e-commerce platforms. 
· Adequate organizational capacity with qualified trainers and technical staff. 
· Compliance with safeguarding standards, gender sensitivity, and experience working with vulnerable groups. 
Payment Terms
· 30% upon signing of the contract 
· 20% upon submission of training modules 
· 30% upon completion of training delivery 
· 20% upon submission and acceptance of final report
Submission of Expression of Interest (EOI)
· Interested service providers must submit a complete EOI demonstrating their technical, financial, and organizational capacity. 
· The EOI should include a brief organizational profile with relevant experience in skills development and livelihood programs. 
· Details of previous similar assignments, particularly with women and adolescent girls, must be provided. 
· Supporting documents, including registration certificates, affiliations (e.g., with the Sarhad Chamber of Commerce & Industry or TVET authorities), and proof of experience must be attached. 
· A brief technical approach outlining implementation of training, mentorship, and market linkages should be included. 
· Submissions must be made within the specified deadline through the designated channel (email or physical submission as stated in the call). 
· Only shortlisted applicants will be contacted for further evaluation. 
Application Process and Requirements:
[bookmark: _GoBack]The interested individuals with above qualification and experience can apply and submit their application, CV and financial proposal on placementjobskk@gmail.com to the under signed not later than 3rd June 2026. Incomplete applications and submission to any other email will not be entertained.



