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In preparing the financial statements, management is responsible for assessing the
Organization’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Organization or to cease operations, or has
no realistic alternative but to do so.

Board of directors are responsible for overseeing the Organization’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise

professional judgment and maintain professional skepticism throughout the audit. We
also:

¢ ldentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for

the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control.

e Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures made by
management.
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1.4

KHWENDO KOR (KK)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Status and operation

Khwendo Kor (the Organization) was formed in February 1993 and is registered under the
Societies Act, 1860. Khwendo Kor is a Pashto word means "Sister's Home". KK is a non-
profit, non-government organization working for the welfare and up-lift of women and
children living in rural areas of Khyber Pakhtunkhwa Pakistan.

These financial statements are the separate financial statements of the organization in
which investment in subsidiary organization is accounted for at cost and is not consolidated.
As of reporting date the organization has the following subsidiary:

% of shareholding
2025 2024
Subsidiary
BEE Services (Pvt.) Ltd 100% 100%
Projects

Following projects were undertaken by the Organization during the year:

The project was funded by the United Nations High Commissioner for Refugees (UNHCR)
under the agreement symbol # 33063Y25P035576. The project was titled as Enhancing
Access to Quality Education. The scope of activities were to undertake following education
activities in District of Mardan, Swabi, Buner, Malakand, Lower Dir, Haripur and Mansehra.
The project duration was 1st Jan 2025 to 31st Dec 2025.

The project was funded by the Pakistan Poverty Alleviation Fund (PPAF) under Interest Free
Loans (IFL) Program. The project is implemented in Bannu and North Waziristan. The
project duration was 1st June 2021 to 30th June 2026.

The project was funded by the Norwegian Church Aid (NCA) under the project code 122038-
7, proejct titled Faith in action - mobilizing civil society for lasting social change. The project

duration was 1st Jan 2025 to 31st Dec 2025.
The project was funded by the World Bank through KP-RAP C&W Department, Peshawar

under the project agreement ID: PK-KP C&W-430739-CS-CQS and titled as To support
GBV prevention pf gender based violence (GBV), sexual exploitation & abuse (SEA) and
sexual harrasment (SH). The scope of activities were to support the project in preventing
and responding to GVB risks and provide support to the implementation of SEA/SH in
Khyber Pakhtunkhwa districts. The project duration was 1st October 2024 to 30th

September 2026.
The project was funded by the UN-Women (WPHF) under the project code 133640, proejct

tited Afghan Women Social and Economic Empowerment (AWSEE) reference code
PA003978PAK. The project duration was 1st Jan 2023 to 31st Dec 2024. During this year
2025 the project final settiment has been done and remaining funds to KK has been re-
imbursed.

The project was funded by the British Council (BC) under the PO 4503707331, proejct titled
Pakistan Youth Leadership Initiative (PYLI). The project duration was 1st March 2025 to 31st
Dec 2025.

The project was funded by the UK Friends of Khwendo Kor (UK-FROK) under the project
titted Resilience Communities for Inclusive Societies, KK Institutional Support and COVID-19
Response Services 2021 . The scope of the proejct is to Support KK to continue its
programs in Pakistan on a sustainable basis including where there are funding gaps,
especially institutional costs that are not supported by any other funder/donor. Enable KK to
respond to the emergencies and crises more effectively in Pakistan e.g. KK Covid 19
support service program. Ensure accountability and transparency at all levels.The project
duration was 1st Jan 2021 to 31st Dec 2025. The new agreement was made for the period
1st October 2025 to 31st Oct 2030 under the project titled "From heat to cool" the
implementation areas and scope has been extended to Bannu. Karak and Peshawar.
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3.3

Basis of preparation

Statement of compliance

These financial statements have been prepared in accordance with the approved accounting
standards, as applicable in Pakistan. Approved accounting standards comprise of
Accounting and Financial Reporting Standard for Small-Sized Entities (SSEs) issued by the
Institute of Chartered Accountants of Pakistan.

Accounting convention
These financial statements have been prepared under the historical cost convention.

Functional and presentation currency

These financial statements are prepared in Pakistani Rupees which is the organization's
functional and presentation currency.

Material accounting policy information
Property and equipment

Property and equipment at cost less accumulated depreciation and impairment in value, if
any.

Depreciation is charged to income applying reducing balance method at the rates specified
in the operating assets note.

Depreciation on additions during the year is charged from the year in which an asset is

acquired or capitalized while no depreciation is charged for the year in which the asset is
disposed off. The assets' residual values and useful lives are reviewed at each financial year
end and adjusted if impact on depreciation is significant.

Maintenance and normal repairs are charged to income as and when incurred. Major
renewals and improvements are capitalized.

Intangible assets

These are carried at cost less accumulated amortization and any identified impairment
losses. Amortization is calculated, using the reducing balance method, to allocate the cost of
software over their estimated useful lives specified in note 4, and is charged to profit & loss
for the year. Costs associated with maintaining computer software, are recognized as an
expense as and when incurred.

Impairment

The organization assesses at each balance sheet date whether there is any indication that
assets may be impaired. If such indication exists, the carrying amounts of such assets are
reviewed to assess whether these are recorded in excess of their recoverable amounts.
Where carrying values exceed the respective recoverable amounts, assets are written down
to their recoverable amounts and the resulting impairment loss is recognized in income and
expenditures account, unless the relevant assets are carried at revalued amounts, in which
case the impairment loss is treated as a revaluation decrease. The recoverable amount is
the higher of an asset's fair value less cost to sell and value in use.

Where impairment loss subsequently reverses, the carrying amounts of the assets are
increased to the revised recoverable amounts but limited to the carrying amounts that would
have been determined had no impairment loss been recognized for the assets in prior years.
A reversal of an impairment loss is recognized immediately in income and expenditures
account, unless the relevant assets are carried at revalued amounts, in which case the
reversal of the impairment loss is treated as a revaluation increase.
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3.6

3.7

3.8

Receivables

Receivables are carried at original invoice amount less an estimate made for doubtful
receivables based on review of outstanding amounts at the year end. Balances considered
bad and irrecoverable are written off when identified. Other receivables are recognized at
nominal amount which is fair value of the consideration to be received in future.

Cash and cash equivalents

Cash and cash equivalents are carried at cost. For the purpose of cash flow statement, cash
and cash equivalents consist of cash in hand, balances with banks and highly liquid short
term investments that are convertible to known amounts of cash and are subject to
insignificant risk of change in value.

Trade and other payables

Liabilities for trade and other payables are carried at cost which is the fair value of the
consideration to be paid in future for goods and services received, whether billed to the
Organization or not.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and
represents amounts receivable for services rendered in the normal course of business.
- Profit on investments / bank deposits is recognized on time proportionate basis.

- Restricted grants

Grants received for specific purposes and interest thereon are classified as restricted
grants. Such grants are transferred to income as grants to the extent of actual
expenditure incurred against them. Unspent portion of such grants are reflected as
restricted grants in the balance sheet. Expenditure incurred against grant committed
but not received is accrued and recognized in income and is reflected as receivable
from donors.

- Deferred income

Grants utilized for capital expenditure are transferred to deferred capital grant and
amortized as income over the useful life of the respective assets.
- Unrestricted grants

Unrestricted grants, if any, received from donor without any conditions are recognized
as income during the year of receipt.

Use of estimates and judgments

The preparation of financial statements in conformity with the approved accounting
standards require management to make judgment, estimates and assumptions that affect
the application of reported amount of assets and liabilities, income and expenses. The
estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form
the basis of making the judgments about carrying value of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised if the revision
affects only that period, or in the period of the revision and future periods. Judgments made
by management in application of the approved accounting standards that have significant
effect on the financial statements and estimates with a significant risk of material adjustment
in the next year are discussed in the ensuring paragraphs.



https://v3.camscanner.com/user/download



https://v3.camscanner.com/user/download

4 Property and equipment

PARTICULARS

Land

Building

Vehicles

Vehicles- Right of used assets
Office equipment

Computers

Furniture & fixtures

Electrical equipment

Other fixed assets

PARTICULARS

Land

Building

Vehicles

Office equipment
Computers
Furniture & fixtures
Electrical equipment
Other fixed assets

2025
COST DEPRECIATION NBV
As at i ¢ As at As at As at As at RATE
January 01, || Additions Disposal || December 31, || January 01, || Adjustment/ || For the year || December 31,|| December
2025 2025 2025 Disposal 2025 31, 2025
Rupees
21,225,150 - - 21,225,150 - - - 21,225150 0%
36,328,493 215,991 - 36,544,484 14,136,586 = 1,120,395 15,256,981 21,287,503 5%
14,053,718 4,450,000 - 18,503,718 9,864,981 = 1,727,747 11,592,729 6,910,989 20%
- 6,374,235 E 6,374,235 - : 1,274,847 1,274,847 5,099,388 20%
1,303,737 200,450 - 1,504,187 991,934 - 51,225 1,043,159 461,028 10%
3,377,278 601,000 36,000 3,942,278 2,643,153 (34,547) 400,102 3,008,708 933,570 30%
1,232,024 60,000 - 1,292,024 643,401 - 64,862 708,263 583,761 10%
8,030,501 1,378,455 907,445 8,501,511 3,279,205 (712,506) 593,481 3,160,180 5,341,331 10%
269,650 178,110 - 447,760 263,613 - 55,244 318,857 128,903 30%
85,820,551 13,458,241 943,445 98,335,347 31,822,873 (747,053) 5,287,904 36,363,724 61,971,623
2024
COST DEPRECIATION NBV
As at As at As at ’ As at As at
January 01, || Additions Disposal || December 31, || January 01, A‘g;ﬁ“s:?u For the year || December 31, || December AR
2024 2024 2024 2024 31, 2024
Rupees
21,225,150 - - 21,225,150 - - - 21,225,150 0%
35,428,268 900,225 - 36,328,493 12,968,591 = 1,167,995 14,136,586 22,191,907 5%
14,053,718 - - 14,053,718 8,817,797 S 1,047,184 9,864,981 4,188,737 20%
1,757,594 70,737 524,594 1,303,737 1,327,865 (370,576) 34,645 991,934 311,803 10%
5,994,298 391,980 3,009,000 3,377,278 5,186,395 (2,857,867) 314,625 2,643,153 734125 30%
1,455,909 285,350 509,235 1,232,024 954,887 (376,889) 65,403 643,401 588,623 10%
6,645,010 1,925,855 540,364 8,030,501 3,111,827 (360,544) 527,922 3,279,205 4751296 10%
420,221 - 150,571 269,650 408,082 (147,056) 2,587 263,613 6,037 30%
86,980,168 3,574,147 4,733,764 85,820,551 32,775,444 (4,112,932) 3,160,361 31,822,873 53,997,678
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2uzd 2us4
Rupees Rupees
19 Program cost 376,867,328 334,601,618
PRGNS UNHCR PPAF-IFL NCA- GBV KP-RAP | yn-women | British Council | UKFROK-CRA|  Total
Program cost
Salaries and Benefits 45,369,664 2,982,282 4,921,989 16,678,312 - 1,588,708 3,398,582 74,939,537
Education 240,192,089 240,192,089
Economic Empowerment = o
Civil rights 7,371,038 6,210,500 13,581,538
Climate resilience & justice 1,037,791 1,170,424 2,208,215
Capacity Building & ID/OD =
Program support cost
Office Stationery 295,792 28,952 28,388 194,011 - 4,420 176,000 727,563
Postage and courier 72,418 6,160 7,139 31,570 - 450 9,810 127,547
Office supplies and maintanance 612,248 215,801 250,280 420,146 - - 193,255 1,691,730
Refreshment 359,638 233,059 72,507 309,602 - - 42,390 1,017,196
Advertisment 4,500 - - 13,000 - - - 17,500
Bank charges 80,756 28,492 - 1,496 - - 1,547 112,290
With holding tax - 145,279 - 14,992 - 2,420 - 162,691
Maintanance of IT equipments 269,504 - 106,404 51,464 - - - 427,372
Printer Toners Re-fillings 22,850 - - - = - - 22,850
Integrity Cost 12,194,077 - - - - - 12,194,077
Telephone / Internet etc 1,149,406 39,090 67,449 108,855 = - 20,270 1,385,070
Electricity 1,330,453 15,382 299,290 350,005 3 - 6,662 2,001,792
Sui Gas / Cylender Filling 157,259 13,690 9,400 7,200 - - 620 188,169
Audit fees - - 30,000 - - - - 30,000
Consultancy Fee - 20,000 - 20,000 - - 85,300 125,300
Office Rent 3,400,020 301,800 - 600,000 - 46,000 182,000 4,529,820
Vehicles Rent 5,940,371 - 463,709 2,880,000 - - 300,000 9,584,080
Vehicles (POL) 4,612,322 463,045 455,874 1,885,731 - 97,873 503,247 8,018,092
Vehicles (Maintenance) - 62,560 3,850 138,657 - - 71,254 276,321
Vehicles (Toll Taxes) 255,010 2,630 13,960 28,470 - 2,090 18,980 321,140
Late Hour Duties/Daily Allowanc 552,312 36,870 2,440 20,852 - 12,910 89,550 714,934
Taxi Fares 175,305 39,900 14,610 1,980,250 | - 25,750 34,600 2,270,415
= e e
317,045,994 4,634,992 14,118,327 31,945,113 . 2,818,412 6,304,491 376,867,328
1.1.1 112 113 1.1.4 115 116 LKA
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